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Section 1 - Introduction 

OVERVIEW 

Designated in 2005 as the 25th Byway in Colorado, the 57-mile long Collegiate 

Peaks Scenic & Historic Byway (the “Byway”) traverses through the middle of 

the Upper Arkansas River Valley, along the length of Chaffee County and 

almost four miles into southern Lake County. Chaffee County (Figure 1) and 

the Byway are located in central Colorado.  

The Byway spans along the Arkansas River’s famous canyons and whitewater 

reaches, and it parallels dramatic 14,000-foot peaks. The Byway offers visitors 

unique “Heart of the Rockies” experiences and access to an abundance of 

natural, cultural, and scenic opportunities. 

In collaboration with over thirty partners, Chaffee County’s Heritage Area 

Advisory Board (Chaffee Heritage Board) developed the original 2008 plan: 

Chaffee County Heritage Area & Collegiate Peaks Scenic and Historic Byway 

Management Plan (the “2008 management plan”).  The plan was officially 

adopted by the Board of County Commissioners on November 4, 2008, 

under Resolution 2008-56 (Attachment A). The plan is comprehensive and 

provides a detailed assessment of the County’s natural, cultural, historic, 

scenic, and agricultural heritage. It also includes an assessment of issues and 

opportunities and an action plan for implementing next steps.  

Figure 1. Chaffee County Location 

 

Map Source: Byway Webpage 

 

This CMP Update… 

 Is required to maintain 

Scenic & Historic Byway 

Designation. 

 Outlines how Chaffee 

County will use, enhance, 

protect, and benefit from 

the intrinsic qualities and 

character of the Byway.  

 Includes collaboration with 

various partners and 

agencies.  

 Is being maintained as a 

fluid document that 

describes goals, strategies 

and responsibilities that 

help preserve and promote 

the Byway.  

 Addresses changes that 

have occurred along the 

Byway. 

 Involves a multi-modal 

transportation focus.  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://collegiatepeaksbyway.org/
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PLAN UPDATE 

In accordance with Colorado’s Scenic and 

Historic Byway Program Guidance, Byway 

administrators are required to update 

corridor management plans every 10 years. 

Chaffee County, in collaboration with the 

Colorado Department of Transportation 

(CDOT) and the Greater Arkansas River 

Nature Association (GARNA), are 

partnering to complete this update in 

2023, following postponement because of 

the COVID-19 pandemic. 

This corridor management plan (CMP) is 

the written plan outlining how 

communities will use, enhance, protect, 

and benefit from the intrinsic qualities and character for their byway corridor. The CMP is a fluid document that 

describes goals, strategies, and responsibilities that help preserve and promote the byway. Having an approved plan 

and a CMP update positions the Chaffee Heritage Board and its partners (GARNA, municipalities, historic 

preservation groups, land trusts, public land managers, and others) for funding opportunities and financial support 

toward implementation goals and specific projects. 

The Byway is an important Chaffee County asset. As such, it is critical to keep it well-managed, with an inventory of 

its unique characteristics and a strategic action plan to enhance, preserve, and promote the Byway. This updated 

management plan positions the Byway to continue to be an economic driver for Chaffee County and positions 

partners to pursue funding for project implementation.  

The plan update was developed in accordance with CDOT’s 2018 Corridor Management Plan: Guidebook and 

Template and with CDOT’s 2019 Program Guidance Summary for Scenic & Historic Byways. The sections are 

structured to respond to the material outlined in the guidebook and template, both of which also integrate 

fourteen specific Federal Register requirement sections for Scenic and Historic Byway management plans. For clarity 

in this CMP document, the beginning of each section points to the CDOT and Federal Register Requirements that 

are outlined in the guidebook, template, and program guidance summary.  

Additionally, at the request of Chaffee County, the following information is referenced, with regard to the CMP 

Update and Chaffee County Heritage Area. A sustainable development goal (Goal 11) from the United Nations 

includes an emphasis on sustainable cities and communities and includes a target (Target 11.4, as pictured below) to 

protect the world’s cultural and natural heritage. In consideration of these "Global Goals,” this CMP Update helps 

the County manage its Heritage Area and heritage resources.  

  

 

Sign along the Byway, near Centerville (Photo by: Jodie Snyder) 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-guidebook.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/coloradobyways_programguidancesummary.pdf
https://sdgs.un.org/goals
https://www.globalgoals.org/goals/11-sustainable-cities-and-communities/
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Section 2 - Location and Description 

Content in Section 2 addresses the Federal Register Map Requirements (page 14 of CDOT’s Template) and the 

Byways Location and Description requirements (page 10 of CDOT’s Template).  

BYWAY LOCATION 
In terms of corridor boundaries, the Byway is 57 miles 

long and generally a two-lane, undivided highway, 

averaging approximately 50 feet across.  

As shown in Figure 2, the Byway begins north of Salida, 

at SH 291 and US 285. It wraps around Salida to the 

south, then extends west along US 50 to Poncha 

Springs. From there, it traverses north to Nathrop on 

US 285. Just west of Johnson Village, US 24 becomes 

the Byway alignment, where it continues through Buena 

Vista and Granite. The Byway ends a few miles over the 

Chaffee County line, near where travelers can access 

the Top of the Rockies Scenic & Historic Byway in Lake 

County.  

Each of these Chaffee County communities is bustling 

with destinations that attract visitors from all around 

the country and globally. The Byway has numerous 

natural, scenic, historic, cultural, recreational, 

archaeological, and educational qualities that are 

described further in Section 4 and Section 5 of this 

document. These site locations can be viewed on the 

Byway Interactive Map website, the Byway Brochure, and the Chaffee County Visitors Bureau Recreation Map. 

Furthermore, many of these features are mapped in Figure 3, along with destinations and sites listed.  

In 2021, the Colorado Greenhouse Gas Pollution Reduction Roadmap laid out a pathway for the state to achieve its 

GHG emission reduction targets of 26 percent by 2025, 50 percent by 2030, and 90 percent by 2050 (from a 2005 

baseline). A crucial element of effort is the electrification of the statewide transportation system. The Collegiate 

Peaks Scenic & Historic Byway is considered a Colorado Electric Byway.  

In terms of corridor context, there are several land uses along the Byway, including rural residential, commercial 

businesses, agriculture, and natural areas, among others. These details are described further in Section 4. 

Additional information about land use and zoning is included in Section 5. The main junctions or intersections of 

the Byway encompass the following coordinates:  

 US 285 and SH 291: 38.619, -106.079 

 SH 291 and US 50: 38.524, -105.985 

 US 50 and US 285 (south junction): 38.515, -

106.076 

 US 50 and US 285 (north junction): 38.521, -

106.080 

 US 285 and US 24: 38.810, -106.116 

 US 24 and SH 82: 39.076, -106.281 

Map Source: CDOT Byway Webpage 

Figure 2. Byway Location 

 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://collegiatepeaksbyway.org/interactive-map/
https://collegiatepeaksbyway.org/cpsb-brochure/
https://www.colorfulcolorado.com/plan-your-visit/recreation-map/
https://energyoffice.colorado.gov/climate-energy/ghg-pollution-reduction-roadmap
https://oedit.colorado.gov/electric-byways-tourism-toolkit
https://www.codot.gov/travel/colorado-byways/south-central/collegiate-peaks
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 Figure 3. Byway Overview Map and Destinations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Byway Webpage

https://collegiatepeaksbyway.org/
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BYWAY DESCRIPTION AND 

BACKGROUND 
The Chaffee County Heritage Area (which coincides with the County 

boundaries) and the Chaffee Heritage Board both were established in 2004 

(Attachment A). Soon after its creation, the Board recognized the value of 

having the County’s major highways designated as a Colorado Scenic & 

Historic Byway. Having that designation would energize and catalyze 

protection and preservation of heritage resources of the County/Heritage 

Area. Establishing a byway was given the highest priority, and in 2005, through 

the Board’s efforts and with community support, the Collegiate Peaks Scenic 

& Historic Byway was formally established.  

History and Accomplishments 
As noted in Section 3.4 of the 2008 management plan, Chaffee County 

is considered a unique heritage landscape in which its distinct natural 

setting provides the basis for this heritage. The history of the land from 

early occupation by Indigenous people to railroad and mining industries, 

and onward to today’s recreation and tourism has left an innumerable 

quantity and variety of cultural, historical, and archeological resources.  

These examples of the past are the physical remnants that assist in 

telling the County’s story of evolution from early Native American 

habitation to today’s diverse rural community, with an economic base of 

ranching, farming, tourism, and recreation as well as light industry and a 

growing retirement and second home market. That assessment of how 

the County is transitioning remains true today.  

Section 3.4 of the 2008 management plan includes a detailed account of 

the area’s history; of historic preservation in the Heritage Area; of 

existing Cultural, Archaeological, and Historical Resources; and of issues 

and opportunities. This CMP update reevaluates and documents the 

status of the issues and opportunities relative to the current situation 

within the County. Furthermore, the Byway’s website maintained by 

GARNA and the Chaffee Heritage Board include additional information 

about:  

 Ghost towns and Historic towns 

 Mineral and mining history 

 Early trailblazing 

 Heritage 

 Agritourism 

 

Byway Management 

Currently, the Chaffee 

Heritage Board, GARNA, and 

Chaffee County are responsible 

for managing the Byway. These 

agencies and partners 

represent the original partners 

of the 2008 management plan 

and will be included in ongoing 

collaboration regarding Byway 

management. In addition, 

Central Colorado Conservancy 

is a key partner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Byway Designation Team in 

2005 (Photo Source: GARNA) 

 

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://collegiatepeaksbyway.org/a-mineral-bonanza/
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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Benefits of the Byway 
In terms of benefits to the region and state, the Collegiate Peaks Scenic & Historic Byway connects and protects 

the diverse resources of Chaffee County including 

 Historic sites 

 Agricultural lands 

 Railroad and mining cultural traditions 

 Arts communities 

 Public lands and wilderness areas 

 World-class mountains, rivers, and ecosystems 

 Recreational resources, including Arkansas Headwaters Recreation Area (AHRA) sites 

The combination of these resources creates a unique scenic character for Chaffee County, which is important to 

the County’s tourism and recreational base and is highly valued by residents also. The Byway is an economic driver 

for local communities and businesses in the County.  

Tourism is a major industry in Colorado. According to CDOT’s Colorado Byways Economic Data Analysis Report, the 

State experienced an 82 percent rise in tourism from 2014 to 2019, resulting in a 76 percent rise in direct and 

indirect tourist spending. Travel on Colorado scenic Byways between 2014 and 2019 resulted in $4.92 billion 

(economic output) added to the state economy, or approximately $820 million annually. As a route for tourists, the 

Byways in Colorado are economically important to the small towns that exist along the Byway. Due to visitor 

spending along Colorado’s Byways, 5,277 jobs were created between 2009 and 2014. Overall, the Byway supports 

the economies of Buena Vista, Salida, and Poncha Springs.  

The Byway also encourages best land management practices to protect and preserve natural, cultural, and historical 

resources in the County. The Byway influences land conservation, which leads to scenic viewshed preservation, 

wildlife habitat preservation, and historic resource preservation.  

 

 

 

 

 

 

 

 

 

 Chalk Cliffs Viewing Area (Photo by: Jodie Snyder) 

https://www.codot.gov/travel/colorado-byways/assets/impact-analysis-report-nov-11-2016#:~:text=The%20Colorado%20byways%20also%20generated,6-year%20analysis%20time%20period.
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Section 3 – Mission, Vision, and Goals 

Content in Section 3 addresses the Mission, Vision, and Goals requirements 

(page 11 of CDOT’s Template). 

MISSION STATEMENT 
The Collegiate Peaks Scenic & Historic Byway serves to energize and catalyze the 

protection and preservation of heritage resources in Chaffee County including, 

but not limited to the distinct natural environment and the unique cultural, 

historical, and recreational resources. The Byway serves and connects the 

historic towns of Buena Vista, Salida, and Poncha Springs, enabling more 

opportunities to the residents, visitors, and local businesses in Chaffee County.  

VISION STATEMENT 
“The vision that the [Chaffee Heritage Board] has of the future Chaffee County 

Heritage Area is of a community that has successfully balanced growth and 

economic development with protection of its rural and agricultural landscapes, 

scenic river and mountain views, natural areas, cultural traditions, and historical 

places, all of which give the County its sense of place and make it proud. It is a 

place where visitors and residents alike experience, understand and appreciate 

the County’s heritage resources through respectful exploration, learning, and 

adventure” (2008 management plan). 

GOALS  
The Byway aims to: 

 Promote the value of Chaffee County’s 

scenic character and identify the 

underlying resources (agricultural, 

natural, historical, and cultural) that 

contribute to that scenic character.  

 Encourage actions (including heritage 

tourism) that promote economic 

development while preserving a way of life that the whole community 

favors.  

 Work in partnership with the local community including ranchers and 

property owners, residents, government agencies, public land managers, 

and historic preservation organizations to implement projects that 

promote good land stewardship and protection of heritage resources.  

 Educate and engage residents and visitors about Chaffee County 

Heritage Area’s significant places through exploration and learning of the 

County’s heritage. 

 

Looking Ahead 

In the broadest sense, the 

Byway and Management Plan 

ensure that the future vision 

is effectively accomplished by 

identifying, defining, and 

preserving the natural, 

archeological, historical, and 

cultural resources that shape 

the character of Chaffee 

County, while enhancing the 

desirability of living, working, 

and recreating in the County. 

Photo Source: 2008 management plan  

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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Section 4 – Inventory, Assessment, and 

Intrinsic Qualities 

Content in Section 4 addresses the Federal Register Intrinsic Quality Assessment 

and Management requirements (pages 15 and 16 of CDOT’s Template and 

the Inventory and Assessment requirements (page 12 of CDOT’s Template). 

INTRINSIC QUALITIES 

OVERVIEW 
Intrinsic qualities are often defined as those inherent, essential, 

unique, or irreplaceable features that are distinctly characteristic 

of an area. This section provides a summary of the Byway’s 

intrinsic qualities, building on content in the 2008 management 

plan, plus an update from the research conducted and 

stakeholder and public input gathered during the 2023 CMP 

update process.  

This section focuses on the Chaffee County Heritage Area’s Five 

core intrinsic qualities:  

 Scenic Beauty 

 Natural Diversity 

 Agricultural Lands  

 Cultural, Historical, and Archeological Heritage 

 Recreation  

SCENIC BEAUTY 
The Collegiate Peaks Scenic & Historic Byway boasts a diverse 

range of scenic beauty along the 57-mile corridor. The scenic 

character exists in the foreground as well as the background 

skyline in the region making each viewshed unique and beautiful. 

The working landscapes of the Arkansas River, and diverse 

natural areas are elements of the foreground that are significant. 

These foreground views accent the long views from the Byway 

toward the fourteeners (mountains with a summit of 14,000+ feet above sea 

level) and of the surrounding hills that are equally visible and equally important. 

  

Sense of Place 

Intrinsic qualities are those 

characteristic features that 

give a landscape its own sense 

of place. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Salida Downtown, Town 

of Poncha Springs Historic 

School House, and Town of 

Buena Vista  

Photo Source: Chaffee Visitors Bureau 

Photo Source: Chaffee Visitors Bureau 

Photo Source: Ark Valley Voice 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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 Figure 4 identifies points along or adjacent to the Byway that offer ‘priority’ views (those that provide 

most significant or characteristic views into the river valley and towards the fourteeners) showcasing 

significant natural, historical, and agricultural resources. 

 1 – view south from Granite along US 24  

 2 – view west towards Clear Creek (route to Vicksburg and Winfield)  

 3 – view south in the Narrows towards Railroad Bridge  

 4 – view west from Cottonwood Pass  

 5 – view west from Buena Vista  

 6 – panoramic views from AHRA Collegiate Peaks Scenic Overlook  

 7 – views west on Trout Creek Pass towards Mt. Princeton  

 8 – views south on US 285 to river valley and agricultural lands  

 9 – views west on Chalk Creek Road towards Mt. Princeton  

 10 – views west from US 285 and Chalk Creek Road  

 11 – panoramic views from US 285 to the north at high ridge  

 12 – views west all along US 285 west towards fourteeners  

 13 – views north on US 285 at ridge north of Poncha Springs  

 14 – views north along CO 291 from Salida,  

 15 – views north from Poncha Pass on US 285  

 16 – views to and from Tenderfoot Mountain 

Contributing Resources  
 Collegiate Peaks fourteeners 

 Arkansas River, South Arkansas River, and the Arkansas River Valley 

 Conservation easements at Rawhide Creek, Centerville Ranch, Pridemore Ranch, Arrowpoint Cattle 

Company, Tri Lazy W Ranch, Ruby Mountain Ranch, and Shawn Andrick Memorial Community Preserve 

Assessment of Scenic Resources and 2023 Updates 
The Collegiate Peak fourteeners have a regional and local significance to Chaffee County. The mountains contribute 

to the overall tall reputation of Colorado’s Rocky Mountains and the challenging hikes to the 14,000+ feet peaks 

attract hikers from across the state and beyond. The peaks are significant to local viewsheds in Chaffee County.  

The Arkansas River is a historic and current source of water for many people in Colorado and across the United 

States, as the river converges with the Mississippi River. In Colorado, the Arkansas River has provided water to 

settlers and residents and irrigation for agriculture and ranching. The river also accommodates water recreational 

activities. Because of its importance, the river has national, regional, and local significance. These findings remain 

valid in 2023.  

The following information provides an update since 2008.  

 In 2009, the Collegiate Peaks Scenic & Historic Byway brochure was published. Furthermore, three wayside 

exhibit panels were installed at the base of the smokestack to tell the mining story to tourists in words and 

pictures. The exhibit marks the site as part of the Collegiate Peaks Scenic & Historic Byway. 

http://collegiatepeaksbyway.org/full-sized-brochure/
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Figure 4. Character Zones and Priority Views 

 
Source: 2008 management plan  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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 In 2011, the Wayside and Plan for Development of Wayside Interpretive Media were adopted to inform next 

steps for interpretive signage and media along the Byway.  

 In 2012, the Crossroads of the Rockies Welcome Center in Poncha Springs was completed, which is right 

along the Byway at a key intersection (US 50 and US 285).  

 In 2013, five more interpretive signs were installed in downtown Salida and Buena Vista, in Poncha Springs 

at the Crossroads Welcome Center, at the Chalk Cliffs overlook on US 285, and at Fisherman’s Bridge.  

 In 2015, the Collegiate Peaks Scenic & Historic Byway was considered in this analysis and contributed to 

completion of the Colorado Scenic Byways Economic Development Strategies Plan.   

 Approximately 3,260 acres were committed to conservation easements adjacent to and along the Byway. 

These easements were completed in 2021, 2022, and 2023. These easements protect critical agricultural 

lands, scenic viewsheds, water, and wildlife habitat for generations to come. The resulting protection of 

scenic views is a major accomplishment for the Byway. These conservation easements are described further 

in the Agricultural Characteristics subsection of Section 4.  

Viewshed Analysis Update 
In 2008, the County’s scenic character was analyzed through a three-part process that included a viewshed analysis 

(Figure 5 and Figure 6) and a skyline analysis (Figure 7). In 2023 and 2024, CDOT’s Scenic and History Byway 

Program is undertaking an update of viewshed analyses for all 26 Byways in the State of Colorado, including 

Collegiate Peaks Scenic & Historic Byway. 

This effort will include analysis using digital elevation models and light detection and ranging (LiDAR) methods, an 

assessment of areas at risk for development, and development of figures and datasets. Once available, this 

information will supplement this CMP update and can be used to inform decision making for viewshed and resource 

preservation along the Byway. 

Monarch Spur Trail (Photo by: Jodie Snyder) 

https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://garna.org/wp2020/wp-content/uploads/2013/08/Scenic-Byways-Economic-Strategies-Plan-FINAL-12-17-15.pdf
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Figure 5. Scenic Byway Viewshed Analysis 

 
Source: 2008 management plan  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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Figure 6. Scenic Byway Viewshed Analysis - Excluding Public Lands 

 
Figure source: 2008 management plan  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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Figure 7. Skyline Analysis 

 
Source: 2008 management plan  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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NATURAL DIVERSITY 

Glacial Characteristics 
As noted in Section 3.2 of the 2008 management plan, the glacial characteristics of the upper Arkansas Valley and 

the Chaffee County Heritage Area topography are among the most outstanding and unique features in the region. 

About 70 million years ago, the shallow inland sea that had been covering Colorado retreated for the last time due 

to a tremendous period of mountain building that affected the whole Rocky Mountain chain. This uplifting raised the 

sedimentary rocks that had been deposited on the floor of the sea upward into today’s Sawatch Range, which 

includes the Collegiate Peaks that dip west and the Mosquito Range to the east. The two mountain ranges are 

separated by what is now the valley of the Arkansas River. Evidence of the earlier inland sea remains near the town 

of Granite in northern Chaffee County, where Precambrian granite that is hundreds of millions of years old also 

occurs. 

After the mountain building had raised these two ranges, climate conditions turned very cold, causing a vast cooling 

across the region. Immense mountain glaciers formed near the crest of the mountains and slowly ground their way 

down to the valleys. They steepened slopes and carved cirques in their paths, and deposited great masses of rock, 

known as terminal moraines, where they ended. These glaciers were the primary agents creating the landscapes we 

see today: very steep upper slopes, great cirques carved near the ridgelines, and tremendous masses of rubble 

deposited near the bottoms of the slopes nearer the river.  

As the glacial ice melted, streams began 

to flow eastward, forming valleys. The 

Arkansas River is one of these mountain 

streams, starting high in the Sawatch 

Range above Leadville, meandering 

through mountain valleys, and running 

through steep-sided gorges before 

finally flowing out into the plains. 

In a nod to its glacial heritage, and like 

most Colorado rivers in the high 

mountains, natural flows in the 

Arkansas River occur primarily because 

of snow melt runoff. Snowfall accumulates in the mountains during the winter and early spring months and as it 

begins to melt in late spring and early summer, it often leads to high intensity short duration runoff events. This 

interaction of snow melt, runoff, and geomorphology forms distinct vegetation communities. For example, flooding 

inundates vegetation, physically dislodging seedlings/saplings, and altering channel morphology through erosion and 

deposition of sediment. 

Ecological Characteristics  
The Heritage Area supports a diversity of vegetation communities that in general can be divided into ecological 

zones based on elevation. Within these zones, vegetation can be further characterized by its relationship with water 

(hydrologic regime):  

 Uplands with forests and grasslands that are not supported by the Arkansas River or its tributaries, 

Collegiate Peaks area mountain lake, circa 1995 

(Photo by: Tim Tetherow) 

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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 Riparian areas of deciduous trees and shrubs that are present around modern-day reservoirs or along the 

Arkansas River and are supported by adjacent sources of water (Figure 8).  

 Wetlands of herbaceous plants and shrubs also occur along the Arkansas River and its tributaries; these are 

supported by the Arkansas River and/or its shallow subsurface waters or alluvial aquifer (Figure 8). 

The wide bottom lands of the Arkansas River, along with the County’s diverse vegetation communities, provide 

important habitat for many wildlife species. 

In addition, the extensive acreage of public lands, including large tracts of specially designated lands, such as the 

Collegiate Peaks Wilderness Area and Brown’s Canyon National Monument, protect important natural areas. 

Several species of predators, ungulates (hoofed mammals), and raptors (i.e., bald eagle and peregrine falcon) occur 

within the Heritage Area. Although it is rare for a traveler to see some of these species, the likelihood of viewing 

wildlife in this area is much greater than in many other areas of Colorado. Elk, mule deer and bighorn sheep (hoofed 

mammals) may be commonly seen during winter and spring months crossing the Collegiate Peaks Scenic Byway. 

The severe winter range for mule deer and winter concentration areas for elk occur in the wide expanses of the 

Arkansas River Valley. Bighorn sheep are common in the high-altitude areas and within the Brown’s Canyon 

Wilderness Study Area.  

Notable raptors common in the Heritage Area include the golden eagle, osprey, peregrine falcon, and bald eagle. 

Osprey forage in the Arkansas River north of Salida, and peregrine falcon nest within the Chalk Creek corridor and 

near Clear Creek Reservoir. Wintering bald eagles use large trees near open water and/or riparian habitats for 

establishing diurnal perches near feeding areas. Bald eagles may occasionally migrate through the corridor enroute 

to breeding or wintering habitat. From the 2020 Chaffee County Comprehensive Plan, Figure 9 maps sensitive lands, 

wildlife habitat, and biodiversity significance.  

Contributing Resources  
Protected Land Areas 

 Collegiate Peaks Wilderness Area 

 Buffalo Peaks Wilderness Area 

 Sangre de Cristo Wilderness Area 

 Brown’s Canyon National Monument  

Geologic Resources 

 Glacial geology from the Laramide Orogeny 

 Rio Grande Rift geology 

Diverse Ecology 

 Arkansas River 

 South Arkansas River 

 Riparian Zones 

 Alpine Zones (begins at 11,500 feet above sea level) 

Photo Source: Collegiate Peaks Scenic Byway Brochure  

 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
https://www.fs.usda.gov/recarea/psicc/recarea/?recid=80755
https://www.fs.usda.gov/recarea/psicc/recarea/?recid=37209
https://www.fs.usda.gov/recarea/psicc/recarea/?recid=80754
https://www.blm.gov/programs/national-conservation-lands/colorado/browns-canyon
https://collegiatepeaksbyway.org/
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Figure 8. Chaffee County Wetlands and Riparian Areas 

 
Source: 2020 Chaffee County Comprehensive Plan   

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Figure 9. Chaffee County Sensitive Areas 

 
Source: 2020 Chaffee County Comprehensive Plan  

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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 Subalpine Zone (9,200-11,500 feet above sea level) 

 Lodgepole Pine Forest 

 Aspen Forest 

 Mixed Conifer Forest 

 Montane Grasslands 

 Mountain Sagebrush Shrubland 

 Montane Riparian Woodland and Shrubland 

 High Montane Lakes and Streams

Assessment of Natural Resources and 2023 Updates 
The natural diversity of Chaffee County is important for supporting biodiversity across the various protected areas 

and ecosystems. Biodiversity is important for natural resilience to natural disasters and supports local and regional 

economies by attracting eco-tourists. These findings from 2008 generally remain consistent in 2023. The robust 

natural diversity of the area, the critical nature of the headwaters area to Arkansas River watershed health, and the 

presence of wilderness areas and the national monument all yield local, regional, and national significance.  

The following information provides an update since 2008. 

 Interpretive signage for the Colorado Birding Trail was added at the Crossroads of the Rockies Welcome 

Center in Poncha Springs, following visitor center construction in 2012. The Colorado Birding Trail 

includes the Rocky Mountains Headwaters Trail and trail guide, which encompasses the Byway within its 

limits. 

 President Obama designated the 21,589-acre Browns Canyon National Monument on February 19, 2015. 

The area’s unusual geology and roughly 3,000-foot range in elevation supports a diverse riparian corridor, 

with granite outcroppings and wooded drainages that lead from the river to upland forested and grassland 

areas. The variety of terrain provides a wealth of geological, ecological, cultural, and historic resources. The 

Bureau of Land Management (BLM) and the U.S. Forest Service (USFS) jointly manage the Monument. 

Colorado Parks and Wildlife (CPW), through the AHRA, manages river-based recreation on the Arkansas 

River through Browns Canyon. 

 Envision Chaffee County was created in 2016 to create and attain a shared community vision. Envision 

Chaffee County’s work is supported by a voter-approved 2018 ballot measure that generates annual 

funding to support forest health, clean water, sustained agriculture, healthy wildlife populations and 

balanced recreation growth.  

 In 2020, Envision Chaffee County developed a leading-edge Community Wildfire Protection Plan that 

advances multi-jurisdictional treatments and helps residents better prepare for a wildfire.  

 Envision Chaffee County produces an Annual Community Report on the Community Wildfire Protection 

Plan, which is shared on this webpage.  

 Approximately 3,260 acres were committed to conservation easements adjacent to and along the Byway. 

These easements were completed in 2021, 2022, and 2023. They protect critical agricultural lands, scenic 

viewsheds, water, and wildlife habitat for generations to come. In terms of impact, these easements offer 

protection of working ranches; native grasslands; and stream, wetland, and riparian corridors along the 

Upper Arkansas River. This headwaters area of the river is essential to overall watershed health. These 

conservation easements are described further in the Agricultural Characteristics subsection of Section 4. 

 

https://coloradobirdingtrail.com/field-guide/CBT-Field-Guide-SE.pdf
https://envisionchaffeecounty.org/wp-content/uploads/2020/04/Chaffee-Next-Gen-CWPP-Full-Report-copy.pdf
https://envisionchaffeecounty.org/our-tools/
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AGRICULTURAL CHARACTERISTICS 
Agriculture and its land patterns in the valley provide a distinct landscape character, particularly along the Byway, 

where broad open fields contrast with the steep backdrops of the mountain peaks to the west. Agricultural lands 

are a huge contributor to maintaining scenic quality and heritage in the County. According to the 2020 Chaffee 

County Comprehensive Plan, agricultural land 

(Figure 10) encompasses seven percent of total 

acres in the County.   

The agricultural heritage of Chaffee County 

dates to the mid-19th century when miners 

moving westward found the fertile bottom lands 

of the Arkansas River and the warm climate 

conducive to farming. Today, the rural working 

landscape of farmlands and grazing areas 

provides a distinct character for the Heritage 

Area. Ranching and farming operations are 

valued by the community for their contributions 

to the County’s scenic beauty, helping to attract 

tourists and contributing to the quality of life for 

residents. They are valued as a key economic sector with a direct positive impact on the community. Agricultural 

lands are also valued for their heritage, reflecting the history of settlement of the Arkansas Valley. 

Pastures and hay meadows make up large areas of agricultural lands within the river valley, interspersed with small 

areas of irrigated cropland. Senior water rights and abundant seep water enhance the agricultural productivity, as 

well as support adjacent vegetation communities in naturalized sections of the river. The bottom lands are largely 

cow-calf operations and hay production. Large expanses of the County are used for rangeland, and cattle grazing 

occurs on adjoining hillsides on both private and public lands.  

However, the County’s relatively small amount of agricultural land, along with the County’s proximity to the Front 

Range and its appeal due to its warm temperatures and scenery, make these farm and ranch lands particularly 

vulnerable to development, and ultimately to loss of water rights. Colorado Conservation Trust’s recent report, 

“Colorado Conservation at a Crossroads,” identified Chaffee County as one of twelve counties in the state with 

the highest potential threat of losing its ranching heritage, but with limited capacity to prevent it. Conflicts between 

development and agricultural lands exist in some areas. Ranchers and farmers have noted that rural residential 

development has had a negative effect in areas where it interferes with ranching. Issues include conflicts between 

new structures and access to irrigation ditches and areas prone to flooding due to ditch failure, conflicts between 

dogs and cattle, and new residents who are not tolerant of the dust, noise, and smells of productive agricultural 

lands. 

Near Nathrop (Photo by: Jodie Snyder) 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Figure 10. Chaffee County Agricultural Lands 

 
Source: 2020 Chaffee County Comprehensive Plan   

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Local ranchers and farmers recognize the value of their lands to the County, as well as for their development 

potential. Because of this, they have begun to work collaboratively with county agencies and local and state-wide 

conservation groups. Together, they are identifying issues and proposing solutions to minimize conflicts, protect 

important agricultural lands for their open space value, and provide ranchers and farmers with viable land use and 

economic options that allow them to continue ranching 

Contributing Resources 
 Open Pastures 

 Hay Meadows  

 Ranches 

 Farmers Market Buena 

Vista 

 Farmers Market Salida 

 Hutchinson Homestead 

Ranch and Learning 

Center 

 Colorado Farm to Table 

 Guidestone Colorado 

 Mountain Goat Lodge 

 Jefferson Farms Fiber 

 Jumpin’ Good Goat 

Dairy 

Assessment of Agricultural Resources and 2023 Updates 
The agricultural resources of Chaffee County have local significance to the rural feel of the County and to local 

agricultural histories.  

 Through Envision Chaffee County, in 2020, The Chaffee Recreation and Agriculture Survey was completed 

to assess the interaction of increasing recreation use and agricultural operations, as part of Chaffee 

Recreation Plan development.  The 11-question survey was distributed to the thirty major agricultural 

operations in Chaffee County between August 2 and September 14, 2020, with a 60% response rate. 

Information is being used to inform management decisions.  

 In 2010, 2011, and 2013, conservation easements were established at Hutchinson Ranch and Homestead, 

totaling 650 acres. The Hutchinson Ranch dates back to 1868, when it was established by Joseph Sykes 

Hutchinson and Annabel McPherson to raise cattle. The 2010 easement originated through the Colorado 

Cattlemen’s Agricultural Land Trust but was transferred to CCC. At this time, the three easements are 

maintained through CCC. 

 

 

Hutchinson Ranch and Homestead (Photo by: History Colorado) 

https://envisionchaffeecounty.org/wp-content/uploads/2020/11/Chaffee-County-Agriculture-and-Recreation-Survey_F.pdf
https://www.tpl.org/media-room/historic-hutchinson-ranch-protected-chaffee-county
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 Approximately 3,260 acres were committed to conservation easements adjacent to and along the Byway, 

between 2021 and 2023, and they protect critical agricultural lands, scenic viewsheds, water, and wildlife 

habitat for generations to come. 

 2021: Pridemore Ranch conservation easement was established to protect nearly 400-acres along the 

Byway on SH 291. The ranch has played an important role in the agricultural, ecological, and scenic 

heritage of the Upper Arkansas Valley for over a century. Conservation partners include the Trust for 

Public Land, the Colorado Cattlemen’s Agricultural Land Trust, and CCC. 

 2021: Arrowpoint Cattle Company conservation easement was established to protect 598 acres along 

the Byway and near Browns Canyon National Monument. This active cattle operation, adjacent to the 

Arkansas River, practices managed grazing to improve soil health, while also irrigating hay and pasture 

lands and producing beef for local restaurants. Donors include GOGO, Natural Resource Conservation 

Service (NRCS), and Chaffee Common Ground. 

 2021: Tri Lazy W Ranch conservation easement, totaling 760 acres along the Byway and in the heart of 

Chaffee County. Partners include CCC, GOGO, NRCS, and Chaffee Common Ground. 

 2021: Ruby Mountain Ranch conservation easement, totaling 20 acres along the Byway and the 

Arkansas River. This easement protects wildlife habitat and viewsheds from the Arkansas River, Ruby 

Mountain campground, and Browns Canyon National Monument. The property is a private recreation 

property. 

 2021: Shawn Andrick Memorial Community Preserve conservation easement, totaling 91 acres along 

the northern limits of the Byway. This easement covers two miles along the Arkansas River. This 

easement is in southern Lake County along the northern limits of the Collegiate Peaks Byway and near 

the termini for Top of the Rockies Byway. 

 2022: Centerville Ranch conservation easement was established to protect 650 acres of historic ranch 

land and wildlife habitat in the heart of Chaffee County and along the Byway, on US 285. This easement 

was facilitated through Central Colorado Conservancy (CCC). Funding through local community 

fundraising, Chaffee Common Ground, Colorado Parks and Wildlife, the Gates Family Foundation, 

Great Outdoors Colorado (GOCO), and the Meta Alice Keith Bratten Foundation. 

 2023: Rawhide Creek Ranch conservation easement was established to protect 737 acres near 

Nathrop. The agreement permanently protects the ranch adjacent to Browns Canyon National 

Monument. The ranch is located within a priority viewshed for the Byway and is ranked as a high 

priority for conservation within the plan. It includes pinyon-juniper woodland, scenic rock 

outcroppings, and a healthy montane grassland. 

 In 2022 and 2023, Watershed Ranch, located nine miles north of Buena Vista, on the Scenic Byway recently 

submitted a National Register of Historic Places nomination for eighty acres of hayfields and the original 

homestead (home, log cabin, barn, outhouse, shed, cellar). The nomination was accepted. All is visible from 

the Byway and represents the quintessential farm you would see in the valley in the late 1800's to early 

1900's. 

 

https://goco.org/news/releases/392-acre-pridemore-ranch-conserved
https://www.centralcoloradoconservancy.org/post/november-newsletter-what-s-been-happening-behind-the-scenes
https://chaffeecommonground.org/protecting-our-best-views/
https://arkvalleyvoice.com/central-colorado-conservancy-celebrates-six-months-of-protection-progress/
https://www.centralcoloradoconservancy.org/post/new-protected-area-in-lake-county-co
https://www.centralcoloradoconservancy.org/post/centerville-ranch-protected-forever
https://heartoftherockiesradio.com/central-colorado-conservancy-announces-new-737-acre-conservation-easement-near-nathrop/
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Watershed Ranch (Photo by: Rick Bieterman) 
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CULTURAL, HISTORICAL AND 

ARCHEOLOGICAL HERITAGE 
The history of the land from early occupation by Indigenous people to railroad and mining industries, and onward to 

today’s recreation and tourism has left an innumerable quantity and variety of cultural, historical, and archeological 

resources. These examples of the past are the physical remnants that assist in telling the County’s story of 

evolution from early Native American habitation to today’s diverse rural community with an economic base of 

ranching, farming, tourism, and recreation as well as light industry and a growing retirement and second home 

market. This section presents an overview of the cultural, historical, and archeological qualities that characterized 

the Heritage Area. Section 3.4 in the 2008 Management Plan discusses the County’s cultural, historic, and 

archeological heritage.  

Cultural 
Chaffee County has a diverse history that has supported many cultures over time. Human occupation of the 

Arkansas River valley by Indigenous peoples dates back thousands of years (Paleo-Indians). By the 1600s the Ute 

Peoples, for whom many of the surrounding peaks are named, made the valley their home, taking advantage of its 

abundant water and wildlife. By the early 19th Century, the Arapaho and Cheyenne occasionally wintered near the 

Arkansas River. Decades of exploration and organized survey expeditions ‘discovered’ Chaffee County. These 

included such notables as Governor of New Mexico Juan Bautista de Anza who, in 1779, led a military campaign 

through Salida against the Comanches, and explorer Zebulon Pike, both who immortalized their travels with 

elaborate written accounts. The westward expansion of homesteaders and the discovery of gold in the late 1800s 

brought miners and farmers to the Chaffee County area, soon followed by the railroads and town settlements. By 

the mid-1950s, outdoor recreation and tourism began to grow in importance, primarily due to the scenic beauty of 

the County and the white-water rapids of the Arkansas River. Competitive whitewater boating began in Salida in 

1949 with the first FIBArk festival. 

Today, the County culture is a mixture of recreational tourism, farming and ranching, light industry, and growing 

residential developments for retirement and second home markets. The three primary towns of Buena Vista, Salida, 

and Poncha Springs each have local heritage centers.  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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Historical Heritage 
Although the valley had been inhabited for thousands 

of years by several Indigenous Peoples, westward 

expansion of homesteaders and the discovery of gold 

in the late 1800s brought non-Indigenous miners and 

farmers to the Chaffee County area. Historic records 

indicate that, as early as 1862, prospecting and placer 

operations were occurring near Granite on the 

Arkansas River. Early settlers included Dr. Frank 

Mayol, the area’s first farmer; and Captain Joseph S. 

Hutchinson, who served in the Union Army during the 

Civil War and moved to the area in 1866, first 

supervising placer operations on Cache Creek, and 

later starting a cattle business that would eventually 

cover thousands of acres. By 1874, Hutchinson built a 

home with his wife Annabel near Salida. Today, this house and its outbuildings and corrals are a historic site, 

operated by Guidestone. The Hutchinson family continues to farm and ranch on many of the original homesteaded 

acres.  

Although conflicts between the growing settlements and the 

Native Americans would eventually move the Utes out of the 

valley, many were on friendly terms with the settlers. These 

included Chief Ouray, for whom Mount Ouray is named, and 

his wife Chipeta, who were influential leaders of the seven 

Ute tribes, as well as the notorious Chief Colorow who 

would camp at the Hutchinson ranch. 

The first Indigenous agent, John Burnett, and his wife 

Menerva Maxwell Burnett (one of the area’s first 

schoolteachers), built their homestead in the area now 

known as Poncha Springs in 1865, building a log cabin for use 

as a trading post in 1866. The town of Poncha Springs was 

incorporated in late 1880. 

By the late 1870s, the area had grown into a significant mining, farming, and ranching region. Silver was discovered 

as early as 1872 at Chalk Creek, spurring the opening of the Hortense Mine on Mount Princeton, along with mines 

at St. Elmo and Alpine. The Monarch Mine opened in 1878, near Monarch Pass, and included mining operations of 

minerals such as lead, zinc, and silver, with small amounts of gold. Toll roads and transportation routes brought 

travelers to the area, including one that provided access to the area of Poncha Springs.  

In 1878 the Jackson Hotel was built along the toll road in what was a booming town. In 1881, Poncha Springs 

boasted a population of 5,000. Today its population is just under 500. The Jackson Hotel is privately owned and in 

need of rehabilitation. The Town of Poncha Spring’s most notable building, the brick schoolhouse, has been 

rehabilitated. It was repurposed initially into town hall, which is now in a new adjacent building. More recently, the 

historic schoolhouse had been used as a childcare facility. Toll roads and transportation routes brought travelers to 

the area, including one that provided access to the area of Poncha Springs.  

St. Elmo (Photo by: Alan Robinson) 

Along US 285 (Photo by: Jodie Snyder) 

https://guidestonecolorado.org/hutchinson-homestead/
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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In 1879, Chaffee County was established by the splitting of the older and larger Lake County, and was named for 

Jerome Chaffee, a United States senator and a local investor. That same year Buena Vista was incorporated. On 

May 1, 1880, after years of competition and lawsuits between rival railroad companies, the Denver and Rio Grande 

(D&RG) Railway arrived in the Arkansas River Valley, coming up from Cañon City through the Royal Gorge and Big 

Horn Sheep Canyons, and founded the town of South Arkansas (now known as Salida). The D&RG did not become 

the D&RG Western until reaching into Utah. This was at least a decade after Salida was founded. 

The arrival of the railroad spurred the establishment 

of the City of Salida in 1880, named by the wife of ex-

Territorial Governor A.C. Hunt, who was an official 

with the railroad, for ‘salida,’ which means exit in 

Spanish. Within a month, businesses from nearby 

Cleora moved to the new town of Salida. Hotels and 

banks opened immediately, followed by merchants 

with clothing, hardware, and drug stores, and then 

physicians, attorneys, and an architect. Within a 

decade, Salida prospered as the hub of the thriving 

railroad, mining, and agricultural region. Devastating 

fires between 1886 and 1888 destroyed portions of 

the early business district, but the downtown 

rebounded with the building of substantial two-story 

brick buildings of which many remain today and are 

recognized for their historical significance by being included in the Salida Downtown Historic District.  

A month after arriving in Salida, on June 5, 1880, the D&RGW railroad had extended its tracks to Buena Vista (on 

its way to Leadville), and its silver and lead mining operations ensued. That same year, the County seat moved from 

Granite to Buena Vista. The county courthouse was built in 1882. By 1892, the Buena Vista Correctional Facility 

opened. It remains today as a strong part of the town’s economy. Early on, it provided jobs and day labor for local 

construction projects. By 1894, the town was thriving as a small mining and agricultural community with electricity, 

streetlights, and lands set aside for parks, schools, and cemeteries. 

One building (pictured above) remains on the site of the former railroad yard in Salida. The building served as the 

machine shop during the railroad days. Until recently it was being used by Calco Limestone Products but is now 

abandoned. The D&RG Locomotive Repair Shop became the Wm. L. Poller Company in the mid-1950s. These 

images were taken by Joe Morris of Morris Photo Studio on January 15, 1955. This image is from the Salida Museum 

Negatives Collection. 

Photo Source: The Salida Museum Negatives Collection 
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Railroad and precious-metal mining activities continued through the 

1920s. In addition to the larger towns of Salida and Buena Vista, 

smaller communities supported the mining industry at 

Vicksburg/Winfield, St. Elmo, and Hancock. Independent smelters in 

Romley, Poncha Springs, and Salida served nearby mines. The Ohio 

and Colorado Smelting and Refining Company began smelter 

operations near Salida in 1901, building a town site for its workers at 

Kortz (today known as Smeltertown).  

In 1917 they built a 365-foot-tall smokestack, one of the tallest 

stacks of its kind. Although the smokestack only operated for two 

years, it has served as an icon for Salida and the Arkansas Valley since 

its construction. Ownership of the smokestack passed to the Salida 

Museum Association after the landmark was saved from destruction 

by local preservationists, and it became the first historic landmark in 

Chaffee County to be placed on the National Register of Historic 

Places in 1976. The site continues to be interpreted and maintained 

by the Salida Museum Association The smokestack is fenced off 

limits, but the site includes three interpretive panels of narrative and 

illustrations about the smokestack’s history. A future goal as funding permits is to make the Smelter Smokestack 

visitor ready. 

Mining and railroad operations gradually diminished after the 1920s, the same year the Climax Mine near Leadville 

was established. Its production surged in the mid-to late 20th century, helping to support the Chaffee County 

economy where many miners and their families lived. Of the dozens of mining towns that were established during 

the boom days of mining, just three grew into substantial municipalities—the City of Salida, Town of Buena Vista, 

and Town of Poncha Springs. Others became ‘ghost towns’ like St. Elmo and Hancock, and others have almost 

completely disappeared. Through local efforts, a few ghost towns such as St. Elmo have been recognized for their 

historical importance and are designated as historic districts. The downtowns of Salida and Buena Vista are 

appreciated for their historical value as well.  

By the mid-1950s, outdoor recreation and tourism began to grow in importance, primarily due to the scenic beauty 

of the County and the white-water rapids of the Arkansas River. Competitive whitewater boating began in Salida in 

1949 with the first FIBArk festival. In the 1970s, Chaffee County residents began to see the benefits of historic 

preservation, and local citizens came together to preserve buildings with historic and community value.  

Archeological 
The upper Arkansas River valley was home to various bands of Ute Indians who roamed the mountains as hunter-

gatherers. A range of archeological resources have been inventoried, surveyed, and recorded in Chaffee County. 

However, as many sites and resources are located on public lands, recorded sites are rarely revealed to the public 

in the interest of protecting their archeological value.  

Contributing Resources 
 Hutchinson historic 

homestead  

 Maysville School 

 Smeltertown 

 Jackson Hotel 

 Poncha Springs Town 

Hall/School building  

Photo Source: The Salida Museum 

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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 Salida National Register 

Historic District  

 Kortz Smokestack 

 Buena Vista Area 

Chamber of Commerce 

and Visitor Center 

(formerly the Lima 

Catholic Church) 

 Original Chaffee County 

Courthouse 

 Turner Farm 

 Buena Vista Heritage 

Museum 

 Buena Vista Depot and 

Caboose 

 St. Elmo Schoolhouse 

 Ohio-Colorado 

Smokestack (Ohio-

Colorado Smelting and 

Refining Company) 

 Winfield historic mining 

town  

 Grace Episcopal Church 

 Arkansas River Bridge in 

Johnson Village 

 Archeological remnants 

of the Marshall Pass 

route 

 Touber Building 

 Salida Museum 

 Stagecoach road  

Archeological sites are often not revealed to the public to protect them. 

Assessment of Heritage Resources and 2023 

Updates 
Most of the cultural resources have local significance representing early mining 

and agricultural settlements, towns, and traditions in the County. The 

Archeological remnants of the Marshall Pass route and Stagecoach Road 

represent regional significance as early routes to navigate Colorado. These 

findings remain valid in 2023. The following information provides an update since 

2008. 

 2009: Three interpretive signs were installed along the Byway:  

 Ohio-Colorado Smelter 

 Zebulon Pike Historic Wayside on Hwy 285 

 Overlooking the Leadville Stagecoach Road near Granite on US 24 

 2011: Chaffee County Reconnaissance Survey was completed, which 

included volunteers documenting over 1,000 historic resources county-

wide. 

 2012: The Salida to Leadville Trail Corridor Feasibility Study was completed, 

to set up for the Stage and Rail Historic Route. 

 2013: Chaffee County Historic Resource Survey Report was completed, 

which included a survey of sixty-five properties to determine eligibility 

for state and national historic registers. 

 2015: The Arkansas River Stage & Rail Trail Master Plan was completed, 

to set up for the Stage and Rail Historic Route. Through grants from the 

Colorado State Historical Fund, the following nominations occurred for 

the National and State Registers of Historic Places:  

 Commercial Hotel/Granite Stage Stop 

 Kelley/Coleman/Wallace/McDonald House 

 Pease/Dake/Fay House 

 Comanche Drive-In 

Stage and Rail 

Historic Route 

The Route and Byway relate 

closely in terms of 

connecting communities in 

Chaffee and Lake Counties. 

The Route was the 

predecessor to the Byway, 

and it generally parallels (or 

overlaps with) the Byway. It 

is like the Byway at a slower 

speed, and the experience is 

enriched by driving or 

biking the Byway. More 

information about the route 

is included here.  

 

https://www.stage-rail.com/_files/ugd/27d5ad_5321a3ec86864ccd8a5f5a4a2cfae1ba.pdf
https://garna.org/wp2020/wp-content/uploads/2013/08/Chaffee-County-Historic-Resource-Survey-Report-2013.pdf
https://www.stage-rail.com/_files/ugd/27d5ad_7b03f31414fa4aa89f8e5feee50ca6c2.pdf
https://www.stage-rail.com/#:~:text=A%20proposed%20route%20from%20Salida,stunning%20landscapes%20in%20central%20Colorado.
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 Wilber Homestead/Rock Ledge/Franzel Ranch 

 2016: Through grants from the Colorado State Historical Fund, the following nominations occurred for the 

National Register of Historic Places:  

 Buena Vista Rodeo Grounds 

 Pine Hall in Granite   

 Salida Livestock Sales, Inc 

 Pedro/Botz House 

 2017: Through grants from the Colorado State Historical Fund, the following nominations occurred for the 

National Register:  

 Nachtrieb-Kelly Ranch 

 Smith-Friskey Ranch 

 Cleora Cemetery   

 2019: Through grants from the Colorado State Historical Fund, the following nominations occurred for the 

National Register:  

 Gas Creek School House  

 Garfield Miner’s Cabin 

 Turret Post Office 

 2020: The Maxwell Park School was listed to the National Register of Historic Places. Through grants from 

the Colorado State Historical Fund, the following nominations occurred for the National Register:  

 Maxwell Park School  

 Irving Barn 

 Reidel Bunkhouse  

 The new Mountain Heritage Park (pictured on next page) was installed and dedicated in 2022. The park 

was developed by the Chipeta Mountain Project led by Craig Nielsen. The park is accessed by Spiral Drive 

up Tenderfoot Mountain, overlooking Salida and the Collegiate Peaks across the valley. The park has an 

entrance sign, three interpretive panels and a short walking path. It is located at the parking lot near the 

entryway to the last final switchbacks on the road up Tenderfoot Mountain.  

 2022: The 1939 Ranger Station Building (410 E. Main St) was listed to the National Register of Historic 

Places. 

 2023: The 1979 National Register Nomination for the Chaffee County Courthouse Complex was updated 

to include, the courthouse, the old County Jail (BV Schools District Admin offices), the McGinnis Gym, the 

County shop building. Watershed Ranch received a $979,222 Brownfields Cleanup Grant, funded by the 

Bipartisan Infrastructure Law, to clean up the 5,450-square-foot former McGinnis Gymnasium at 113 North 

Court Street in the City of Buena Vista, Colorado 

  

https://garna.org/wp2020/wp-content/uploads/2013/08/NR-NachtriebKellyRanch-Final-Feb2017.pdf
https://garna.org/wp2020/wp-content/uploads/2013/08/NR-SmithFriskeyRanch-Final-Feb2017.pdf
https://garna.org/wp2020/wp-content/uploads/2013/08/NR-CleoraCemetery-Final-Feb2017.pdf
https://garna.org/wp2020/wp-content/uploads/2021/02/NR-MaxwellParkSchool-Photos-FinalforReviewBoard-August2020.pdf
https://garna.org/wp2020/wp-content/uploads/2021/02/SR-IrvingBarn-Photos-FinalforReviewBoard-August2020.pdf
https://garna.org/wp2020/wp-content/uploads/2021/02/SR-RiedelBunkhouse-Photos-FinalforReviewBoard-August2020.pdf
https://www.chipetamountain.com/
https://www.historycolorado.org/location/buena-vista-ranger-station
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Mountain Heritage Park (Photo Source: Earle Kittleman) 

Mountain Heritage Park (Photo Source: Earle Kittleman) 
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RECREATIONAL 

Recreational 

opportunities 
The high mountain oasis of the Chaffee 

County Heritage Area provides the 

perfect setting for world-class outdoor 

recreation and adventure in unparalleled 

scenery. Visitors from around the world 

travel to Chaffee County for its four-

season adventure opportunities, and to 

experience a variety of outdoor activities 

that few Colorado counties can match. The diversity of recreational settings and activities in the County is an 

important component of the quality of life for residents as well. Figure 11 provides a high-level summary of 

recreation and trail resources from the 2020 Chaffee County Comprehensive Plan.  

Historically, natural hot springs and rustic resorts offered a respite for travelers from the city, offering nature’s 

healing powers and a health cure. Natural hot springs and rustic resorts, like Mount Princeton and Cottonwood 

Hot Springs, are generally open year-round. However, there are a number of seasonally specific recreational 

activities offered in Chaffee County as well.  

 Spring 

 Whitewater 

kayaking and rafting 

on the rapids of the 

Arkansas River 

 Wildlife Viewing 

 Fishing 

 Camping 

 Jeep touring 

 ATV and 

motorcycle riding  

 Hiking 

 Horseback riding 

 Mountain biking 

 Placer mining and 

rockhounding 

 Summer 

 Whitewater 

kayaking and rafting 

on the rapids of the 

Arkansas River 

 Wildlife Viewing 

 Fishing 

 Camping 

 Jeep touring 

 ATV and 

motorcycle riding  

 Hiking 

 Placer mining and 

rock-hounding 

 Horseback riding 

 Mountain biking 

 Burro racing 

 Fall 

 Whitewater 

kayaking and rafting 

on the rapids of the 

Arkansas River 

 Big game hunting 

 Fishing  

 Wildlife viewing 

 Camping, jeep 

touring 

 ATV and 

motorcycle riding 

are popular 

activities 

 Hiking 

 Horseback riding 

 Mountain biking 

 Banana Belt 

Mountain Bike Loop 

race 

 Placer mining and 

rock-hounding 

Salida Mountain Trails Kiosk and Trailhead (Photo Source: Jodie Snyder) 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Figure 11. Chaffee County Recreation and Trail Resources 

 
Source: 2020 Chaffee County Comprehensive Plan   

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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 Winter 

 Big game hunting  

 Ice fishing 

 Wildlife viewing 

 Downhill skiing and 

snowboarding at 

Monarch Mountain 

(established in 

1939) 

 Snowshoeing and 

backcountry skiing 

on public lands 

Contributing Resources 
 Sawatch and Sangre De 

Cristo Mountain Ranges 

and Fourteeners 

 Collegiate Peaks 

Wilderness Area  

 Buffalo Peaks 

Wilderness Area 

 Brown’s Canyon 

National Monument 

 Sangre De Cristo  

Wilderness Area  

 Mount Princeton Hot 

Springs 

 Cottonwood Hot 

Springs 

 FIBArk Festival on the 

Arkansas River 

 Kayaking and rafting on 

the Arkansas River 

 Monarch Mountain  

 Big Bend OHV Track 

 Banana Belt Mountain 

Bike Loop Race 

 Burro races 

 Ruby Mountain 

Assessment of Recreation 

Resources and 2023 Updates 
The natural landscape that makes up a lot of the 

recreation resources in Chaffee County has 

regional and local significance. The mountain 

ranges and peaks contribute to the overall 

reputation of Colorado’s Rocky Mountains and 

attract eco-tourists from around the state and 

contribute to valuable viewsheds for local 

residents. The Arkansas River is a historic and 

current source of water for many people in 

Colorado and along the entire length of the 

river, eventually converging with the Mississippi 

River, across the United States. In Colorado, the 

Arkansas River has provided water to settlers 

and residents, irrigation for agriculture and ranching, and provides a source of water recreation today such as the 

FIBArk Festival and seasonal rafting and kayaking.  

Because of its importance, the river has national, regional, and local significance. The natural diversity of Chaffee 

County is also important for supporting biodiversity across the various protected areas and ecosystems. 

Biodiversity is important for natural resilience to natural disasters and supports local and regional economies by 

attracting eco-tourists for fishing, hunting, hiking, etc. The local festivals (more information about events is here) are 

important local traditions and bring people into Chaffee County from around the state and country.  

These findings remain valid in 2023. The following information provides an update since 2008.  

GARNA-led Youth Activity (Photo by: Jodie Snyder) 

https://www.colorfulcolorado.com/events/
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 2011: The Town of Poncha Springs has a Parks and Recreation Master Plan that provide a framework for 

park, open space, trail, and recreation development in Poncha Springs.  

 2016: The Town of Buena Vista revised a Recreation Master Plan as a guiding document for the Town while 

preparing capital improvement budgets and annual operating budgets.    

 2019: BLM, CPW, and USFS have an updated Management Plan for the AHRA that provides the 

environmental assessment of alternatives and that directs decisions for the recreation area.  

 2020: Completed in 2020, the City of Salida Parks, Recreation, Open Space and Trails (PROST) Master Plan will 

help guide the Salida Parks and Recreation Department into the future.  The plan outlines a vision for the 

Department, as well as two site specific plans, for Centennial Park and Marvin Park (both of which are 

along the Byway).  

 2021: Envision Chaffee County created a Chaffee County Outdoor Recreation Management Plan. The plan 

addresses outdoor resource management on all lands in Chaffee County, including not only public lands but 

also municipal assets such as urban parks, connector trails and infrastructure needs such as in-town public 

restrooms and way stations in town and city centers. The plan has four parts that address pressing and 

long-term concerns about the impacts of recreation growth. This report follows completion of a general 

County Recreation Report and a Recreation Survey in 2020, through its Recreation in Balance program. 

Envision Chaffee County produces an Annual Report on the Chaffee Recreation Plan, which is shared on 

this webpage. 

STRATEGIES AND TOOLS: MAINTAINING 

INTRINSIC 

QUALITIES 
The Byway is managed by Chaffee Heritage 

Board and the County, with administration by 

GARNA, and in partnership with other non-

profit and governmental entities. The Byway 

has been used as a tool for education about 

and preservation of the County’s resources. 

Because the Chaffee Heritage Board does not 

specifically manage or own the resources that 

contribute to this character, the role of the 

Chaffee Heritage Board is to provide support, 

advocacy, and assistance in securing funding, and to generally assist with the identification and protection of 

significant resources. With the understanding that intrinsic qualities of the Byway contribute to the Byway’s 

character, the Chaffee Heritage Board will: 

 Educate and inform visitors and residents about Chaffee County’s heritage, environment, scenic, natural, 

agricultural, cultural, historical, archaeological, and recreational resources. 

 Embrace and integrate the importance of the County’s resources to native nations and tribal organizations 

who have ancestral homelands in Chaffee County.  

Chaffee Heritage Board on Driving Tour in 2023 (Photo by: 

Jodie Snyder) 

http://gigshowcase.com/EndUserFiles/33085.pdf
https://www.buenavistaco.gov/DocumentCenter/View/152/Recreation-Master-Plan?bidId=
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://www.cityofsalida.com/sites/default/files/fileattachments/parks_and_recreation/page/15241/city-of-salida-prost-master-plan_2-18-2020-1-2.pdf
https://envisionchaffeecounty.org/wp-content/uploads/2021/06/Chaffee-County-Outdoor-Recreation-Management-Plan-1.pdf
https://envisionchaffeecounty.org/wp-content/uploads/2020/11/Chaffee-Recreation-Report_F_OCT2020.pdf
https://envisionchaffeecounty.org/wp-content/uploads/2020/11/Envision-Chaffee-Recreation-Survey-NOV2020.pdf
https://envisionchaffeecounty.org/our-tools/
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 Assist in preservation and protection of the Heritage Area and its 

significant heritage resources by telling its important stories.  

 Work collaboratively with public agencies, non-profit 

organizations, and private groups that already provide educational, 

recreational, and interpretive experiences to residents and 

visitors. 

Through managing the Byway and its intrinsic qualities, the Chaffee 

Heritage Board uses the following tools:  

 Chaffee Heritage Board has been an active participant in the 

County’s 2020 Comprehensive Plan Update and the 2023 Land Use 

Code Rewrite. Through the 2008 management plan and this 2023 

CMP update, the Chaffee Heritage Board has provided 

documentation of significant resources and promoted the 

importance of these resources, the area’s scenic character, and 

the role they play in the well-being of the County. All these 

documents are critical tools for Chaffee Heritage Board to use for 

managing the Byway. Chaffee County’s interactive webmap is also 

a useful tool.  

 The Special Use Reviews that the Heritage Board conducts in its 

advisory role to the Board of County Commissioners are 

important as the Board advocates for responsible development 

and sustainable land use planning. Chaffee Heritage Board 

supports zoning and development approaches that will protect 

scenic character, which includes focusing higher density 

development near towns, creating community nodes for new 

commercial development, and developing cluster ordinances and 

an agricultural overlay to protect open lands. Tools such as site 

planning and design standards are also supported. 

 Partnerships with municipalities, tribal organizations, federal 

and state agencies, non-profit organizations, and private 

property owners can help protect the intrinsic qualities 

inherent along the Byway. These partnerships can also 

promote land conservation through historic preservation, 

conservation easements, and other tools. 

 Becoming a Certified Local Government (CLG) will 

demonstrate a commitment to preserving historic resources, 

enhancing partnerships, and securing funding.  

 Working to nominate properties and promote the listing of 

properties on the National Register of Historic Places and on 

the Colorado State Register of Historic Properties is an 

important tool for historic preservation. 

 

Zoning and Overlays 

The County's land area is 

approximately 649,508 acres. Of 

this area, a large majority is managed 

by various federal, state, and local 

government entities. Excluding the 

incorporated municipalities of Salida, 

Buena Vista and Poncha Springs, 

there are approximately 120,000 

acres of privately owned land in 

Chaffee County. Of that land, the 

majority is zoned as rural residential 

or agricultural land.  

Overlay districts require additional 

review and restrictions for 

development. In the County, there 

is an airport overlay district and 

historic districts for Alpine Tunnel, 

St. Elmo, and Downtown Salida. 

According to the 2020 

Comprehensive Plan Update, the 

County is also planning on 

developing and adopting several 

additional overlays, including 

considerations toward natural and 

scenic resources.  

 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://qpublic.schneidercorp.com/Application.aspx?AppID=928&LayerID=18090&PageTypeID=1&PageID=8089
https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Along the Byway, North of Buena Vista (Photo by: Jodie Snyder) 

Along the Byway, North of Buena Vista (Photo by: Jodie Snyder) 
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Section 5 – Development and Preserving 

Intrinsic Qualities 

Content in Section 5 addresses how existing development may be enhanced and new development might be 

accommodated, while still preserving the intrinsic qualities of the corridor (page 18 of CDOT’s Template). 

MANAGING EXISTING AND 

NEW DEVELOPMENT 
Related to preserving intrinsic qualities, enhancing existing development, and 

accommodating new development, the Chaffee Heritage Board will continue to 

maintain and fulfill responsibilities of County Resolution No. 2004-45 

(Attachment A). These responsibilities include:  

 Developing and reviewing plans to include:  

 Criteria for identifying significant heritage resources 

 Long and short term action needed to protect, preserve, and 

enhance significant heritage resources 

 Strategies and programs to be developed for interpreting themes 

and topics of the heritage area to residents and the visiting public 

 Recommending the Commissioners priorities for accomplishing 

these actions 

 Working in partnership with local, state, and federal agencies, 

organizations, and private individuals to provide mutual support in 

accomplishing the purposes of the resolution. 

 Actively pursuing financial assistance for heritage-related programs. 

 Advising and assisting owners of heritage resources on the physical and 

financial aspects of protection, preservation, and enhancement of their 

properties. 

 Developing and assisting in public education programs, including but 

not limited to brochures, a marker program of historic properties, 

lectures, and conferences. 

 Conducting surveys of heritage resources for the purpose of defining 

those of significance and prioritizing the importance of identified 

heritage resources. 

 Advising the Planning Commission and County Commissioners on 

matters related to preserving and enhancing the character of the 

County. 

Chaffee County Land 

Use Code Update 

Project  

As of 2023, this CMP update is 

happening concurrently with 

Chaffee County doing a land 

use code (LUC) update. The 

LUC update is expected to be 

completed in late 2023.  

 

 

According to the 2023 

Together Chaffee LUC Project 

Website, a LUC is “a planning 

implementation tool of the 

community’s comprehensive 

plan. The LUC can include 

zoning regulations, subdivision 

regulations, annexation policy, 

impact fees, public hearing 

processes, fence and sign 

permitting, and more. 

Practically, the LUC is a 

resource for local governments 

to set a standard policy that 

meets their community's vision, 

goals, and objectives.” 

 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
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Methods and Plans for Implementation 
Chaffee County’s 2020 Comprehensive Plan is the guiding document that the County 

government can use to inform decision making about land use, development, 

infrastructure, and investments. The comprehensive plan communicates the 

community's vision and priorities for the future to inform action, guide development 

visions, and shape investments into our shared future. Under Colorado law, the 

2020 Comprehensive Plan is an advisory document and is not regulatory in nature. 

At the time of this CMP update, Chaffee County is in the process of updating its 

land use code (LUC), based on the 2020 comprehensive plan. The LUC is the 

primary regulatory document that the County uses to implement the 

comprehensive plan and ensure quality development. The LUC includes regulations 

and standards that address zoning, land uses, setbacks, parking, landscaping, 

neighborhood character, and application and review procedures. The LUC update is 

expected to be completed in late 2023.  

County Future Land Use Planning 

Within the framework of the 2020 comprehensive plan, the Future Land Use Plan 

(Section 3 of the 2020 Comprehensive Plan) illustrates the desired locations and 

patterns for future growth. While development potential is constrained by the fact 

the County is 83 percent publicly owned land, analysis indicates there is 

approximately 25,908 acres of physically developable land which is currently 

undeveloped. There is another 12,740 acres with residences, but on lots over 40 

acres in size, which could be further subdivided. While only advisory, the Future 

Land Use Plan is intended to be a roadmap to guide updates to the land use code 

and to nudge new development in a direction consistent with the community’s 

vision for orderly, efficient, and sustainable growth in appropriate locations of the 

unincorporated county and in or near existing communities. 

Projected growth estimates show that over the next 10 years, the County’s total 

population is expected to increase by around 4,000 people. When considering that 

a portion of the population will live outside the municipalities, the implications for 

land use planning are clear. At the base level forecast, about 600 new housing units 

may be necessary in the unincorporated county. This number increases to over 

1,700 with a more rapid population growth estimate. If the County were to 

continue developing as it is now at one dwelling unit (DU) per two acres, 

accommodating this growth into new subdivisions would occupy about 1,200 acres. 

However, illustrating the value of better planned growth, allocating this 

development into higher density subdivisions around the towns (eight dwelling units 

per acre), the amount of land needed to accommodate this new growth is reduced 

to 75 acres. The Future Land Use Plan aims to intensify development potential 

around existing communities and maximize investments in infrastructure to reduce 

pressure on the County’s rural areas, agricultural lands, and sensitive ecological 

assets. 

Agencies and 

Organizations 

Involved   

 Chaffee County 

Planning Department  

 Chaffee Heritage 

Board (in advisory 

role) 

 City of Salida 

Planning Department 

 Town of Buena Vista 

Planning Department 

 Town of Poncha 

Springs Planning 

Department  

 Chaffee Housing 

Authority 

 Chaffee Housing 

Trust 

 Envision Chaffee 

County 

 Chaffee County 

Economic 

Development 

Corporation 

 Chaffee County 

Community 

Foundation 

 Buena Vista and 

Salida School 

Districts 

 Fire protection 

departments and 

districts 

 Upper Arkansas 

Watershed 

Conservancy District 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Population growth also results in new economic activity. Chaffee County could add about 1,000 jobs in the next 

decade. While most of the employment is centered in the municipalities, especially in and around Salida, the Future 

Land Use Plan recommends the land use code allow for more mixed-use development and redevelopment of 

existing commercial areas to support a growing and diversifying economy. 

County Zoning and Future Land Use Designations 

At the time of this 2023 CMP update, the most current zoning map for Chaffee County was from 2014 and was 

available at this link. Furthermore, the County’s LUC update was under development and was expected to be 

completed in late 2023. The 2020 Comprehensive Plan includes a Future Land Use Plan in Section 3. That plan 

documents Chaffee County’s future land use designations, each with different requirements, standards, and 

objectives for future development. The future land use designations and objectives include:  

 Public Lands Objectives:  

 Support multi-jurisdictional interests on the conservation, protection and responsible use of public 

lands.  

 Balance recreational activities with high-value scenic and ecological resources, including sensitive 

wildlife habitat, riparian areas, scenic byways and/or the wildland urban interface.  

 Partner with the multiple jurisdictions involved to continue to provide public access. 

 Create a future land use framework for public lands that protects backcountry areas with privately-

owned mining claims from hazards.  

 Open Space Objectives: Provide for additional open space in and around existing or proposed development 

to provide opportunities for active and passive recreational space.  

 Mining Claim Objectives:  

 Provide for recreational opportunities on small privately-owned parcels currently existing in or 

surrounded by public lands.  

 Allow for seasonal limited-access shelters that do not contribute to wildland fire risk.  

 Restrict insensitive buildings or uses from proliferating in backcountry environments.  

 Rural/Agriculture Objectives:  

 Preserve the character of rural areas in Chaffee County.  

 Support the agricultural economy.  

 Create opportunities for advancing agricultural and sustainable farming practices.  

 Promote the preservation of open land through conservation subdivisions.  

 Rural Residential Objectives:  

 Provide opportunities for large-lot, low density residential uses in appropriate locations.  

 Manage appropriate land uses at the interface between residential and agricultural uses.  

 Promote the preservation of open space through conservation subdivisions.  

 Suburban Residential Objectives:  

 Maintain orderly and consistent growth of existing neighborhoods in the County’s municipalities or 

established unincorporated communities.  

 Provide a mix of housing to serve a range of people and incomes, including the workforce, the elderly, 

and families of various income levels.  

https://www.chaffeecounty.org/EndUserFiles/42450.pdf
https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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 Adhere to an orderly and efficient vision that encourages denser growth near existing communities and 

anticipates municipal annexation through intergovernmental agreements.  

 Mixed Residential Objectives:  

 Provide a mix of housing to serve a range of people and incomes, including the workforce, the elderly, 

and families of various income levels.  

 Located near major transportation corridors, activities and services such as schools, grocery stores and 

employment nodes.  

 Targets orderly and efficient growth patterns that encourage denser development near existing 

communities. Development here should not strain the capacity of municipal roads, water, sanitation or 

other utilities/services.  

 Anticipates municipal annexation and servicing through intergovernmental agreements.  

 Promotes a jobs/housing land use balance by creating opportunities for housing near places of work.  

 Rural Commercial Objectives:  

 Promote job growth and economic development by expanding opportunities for businesses that 

generate employment and diversify Chaffee County’s economic base.  

 Accommodate existing commercial in unincorporated Chaffee County.  

 Rural Mixed-Use Objectives:  

 Promote a mix of uses best served by transportation corridors and near existing agricultural activities  

 Provide opportunities for low-density, low-impact commercial uses that accommodate rural 

businesses. 

 Promote job growth and economic development by preserving sites for highway-oriented 

manufacturing and freight transportation.  

 Mixed Use Corridor Objectives:  

 Promote a mix of uses best served by major transportation corridors and near existing higher intensity 

activities  

 Adhere to a targeted, orderly and efficient vision for growth that encourages denser buildings near 

existing communities with existing services and infrastructure.  

 Target mixed-use and denser uses to areas near existing communities  

 Promote job growth and economic development by locating sites for transportation-dependent offices, 

services and goods delivery near major highway corridors. 

 Light Industrial Objectives:  

 Support a sustainable economy centered on clean energy, agriculture, and manufacturing using 

renewable resources.  

 Bolster existing businesses and manufacturing uses that provide long-term jobs.  

 Support businesses that may be large in scale and character by locating them next to similar uses and 

away from residential neighborhoods.  

 Harbor opportunities for next-generation industries that align with the economic and environmental 

goals in this plan.  

Figure 12 is the future lane use map from the 2020 Comprehensive Plan. That plan also includes existing and 

future land use sub-area maps for Buena Vista, the Mid Valley, Salida, and Poncha Springs, where development is 

expected to be concentrated.  

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Figure 12. Chaffee County Future Land Use Map  

 

Source: 2020 Comprehensive Plan 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Economics and Development Along the Byway 

Section 2 of the 2020 Comprehensive Plan includes the following vision for growth and land use that relate to 

economic incentives and development:  

 

 

 

 

 

 

To implement this vision, the following goals and strategies are included in the plan, many of which include an 

emphasis on considerations and resources connected with the Byway and Heritage Area.  

 GOAL 7.1: Create distinct communities focusing growth around existing towns that 

enhances community character and maximizes public investments in infrastructure and 

services. 

STRATEGIES: 

A. Strengthen cooperation and intergovernmental agreements to execute annexation, utility 

connections, and public services. 

B. Use strategies to incentivize and direct growth to existing towns, such as density bonuses. 

C. Encourage flexible and creative development in the unincorporated center of Nathrop and 

encourage more pedestrian-oriented development in Johnson Village and infill in the municipalities. 

 GOAL 7.2: Conserve and protect Chaffee County’s agricultural and environmentally 

important lands, and scenic values while balancing private property rights with community 

objectives. 

STRATEGIES: 

D. Apply the Community Conservation Connection criteria to use public funds for the protection 

of agricultural operations, agricultural land, or environmentally important lands through land 

acquisitions, conservation easements and conservation leases. 

E. Identify market-based incentives to adopt into the land use code that support planned 

development and achieve desired resource protection. 

F. Develop an overlay zone and review process to protect environmentally important lands. 

G. Consider land use policies that continue to preserve high value scenic and historic resources in 

the County and support implementation of the Collegiate Peaks Scenic & Historic Byway’s 

Corridor Management Plan. 

 GOAL 7.3: Ensure adequate and well-planned infrastructure meets the needs of current and 

future residents and businesses, including telecommunications, water and wells, 

wastewater, and sustainable energy. 

  

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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STRATEGIES: 

H. Encourage development in areas that have the ability to provide infrastructure. 

I. Ensure the planning, funding and construction of infrastructure projects are coordinated across 

government agencies and jurisdictions and allow public input. 

 GOAL 7.4: Create a regulatory framework that supports the new vision of this plan. 

STRATEGIES: 

J. Update the County Land Use Code. 

These considerations are informing the ongoing LUC update (at the time of this 2023 CMP update), and they are 

built into Section 4 of the 2020 Comprehensive Plan, which documents an implementation plan related to:  

 People & community services 

 County character 

 Affordable & inclusive housing 

 Connectivity, mobility, and access 

 Resilient & sustainable 

environment 

 Jobs & economy 

 Growth & land use 

 

https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
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Section 6 – Organization, Partners, and 

Action Plan

Content in Section 6 addresses the Agency, Group, and Individual Responsibility requirements (page 17 of CDOT’s 

Template), the succession planning requirements (page 28 of CDOT’s Template), and the fundraising 

requirements (page 29 of CDOT’s Template). This section also addresses organizational requirements of CDOT’s 

February 11, 2019 Program Guidance Summary, and it includes an action plan update for managing the Byway.  

BOARD ORGANIZATION AND SUSTAINING 

THE BYWAY 
The CMP was last updated in 2008. This update is occurring in 2023, following postponement because of the 

COVID-19 pandemic. The Chaffee Heritage Board’s responsibilities are identified in the Chaffee County Resolution 

No 2004-45 (Attachment A). In 2021, the Heritage Board requested and received support through the Colorado 

Tourism Office’s Colorado Recovery Assistance for Tourism (CRAFT) program. The program supports Colorado 

tourism industry associations to drive faster recovery, following the COVID-19 pandemic. This program was made 

possible by a Coronavirus Aid, Relief, and Economic Security Act Recovery Assistance grant from the U.S. 

Economic Development Administration. As part of that program, the following resources were created for the 

Chaffee Heritage Board:  

 Board management framework for the Heritage Board that includes updates to Resolution 2004-45, board 

member engagement plans, and project implementation processes: Draft Board Management Framework 

 Role descriptions for all board member positions and paid staff: 

 Paid Administrator 

 Board Chair 

 Board Vice-Chair 

 Board Secretary 

 Board Member 

 Template commitment pledge to be signed by each board member: Draft Board Member Commitment 

Pledge 

 Recommended fundraising strategy and tactics for the Chaffee Heritage Board: 

 Fundraising Strategy 

 Annual Fundraising Calendar And Grant Resources 

At the time of this 2023 CMP update, the Chaffee Heritage Board is undergoing a facilitated, professional effort to 

confirm an approach forward for the Board to be a sustainable entity and for capacity building, following the 

pandemic. Through the Board’s ongoing efforts, wisdom, history, background, and planning for the Byway are all 

being shared with constituents, the community, and others for long-term sustainability. This CMP update serves to 

document key records, documents, and educational materials that the Chaffee Heritage Board has developed, plus 

this CMP update documents next step and implementation actions. The Heritage Board is also creating a web-based 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://oedit.colorado.gov/case-study/restart-industry-associations-success-story-chaffee-county-heritage-area-advisory-board
https://docs.google.com/document/d/1nPRA3TfYfl7xqDyFmYlgT1gxlyweWaNg/edit?usp=sharing&ouid=106492336926948359201&rtpof=true&sd=true
https://docs.google.com/document/d/1l9SWbCHTBp8zydeLVA_ZyA6Y4bRfZ2zY/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1VujC9n9CwZewJBZHeyXlw9zVmxeYXqGG/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1dvSpj4XQaUVoAhZzMRDyf5nqH8PmLV4Y/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1ztIzFjM0-in9dir-UhovH6K9CUlmbdLe/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1SLUJiH3yCyQRmVAccwAcWLvKcT5VKEOg/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1M-zGlg5z61k47HU0dA0kiG-4AC0p_0cb/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1M-zGlg5z61k47HU0dA0kiG-4AC0p_0cb/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1Zwxcy_8igWv_O0EkLLJYD3uG0Pa9J7z_/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15SHCLkEoud9y0x2i__GWhADoynojwYDc/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
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file repository to maintain committee records over the long terms, so that files are not lost as Board members 

transition to and from the Board. 

PROJECT PARTNERS 
There are several stakeholders in the Byway with different roles and responsibilities. Table 1 shows the roles and 

responsibilities of the involved parties.  

Table 1.  Agency, Group, and Individual Responsibilities 

Agency 
Management 

Specifics 
Management Objectives Key Provisions 

Local Agencies 

Chaffee County and 

Chaffee Heritage Board 

 

2023 CMP 

update (this 

document) and 

2008 

management plan   

 

2020 Chaffee 

County 

Comprehensive 

Plan  

Provides guidance on management 

of the Byway and the County’s 

heritage resources. 

 

 

 

Guiding policy document, 

supported by Colorado law, that 

the County government can use 

to inform decision making about 

land use, development, 

infrastructure, and investments. 

The Byway and Chaffee 

Heritage Board are overseen 

by the County 

 

The Chaffee Heritage Board is 

responsible for managing the 

Byway 

City of Salida 

 

 

2013 City of 

Salida 

Comprehensive 

Plan 

 

 

 

2019 Future 50: 

Re-Vision Rainbow 

Boulevard Project 

Report 

Provides guidance for decisions 

affecting growth, annexation, use 

and development of land, open 

space preservation, transportation 

systems, and public facilities and 

services. 

 

Documents the community’s goals 

for the Highway 50 Corridor and 

provides a plan of action for 

moving those goals forward. 

Community along the Byway 

and Board Member 

representation on the Chaffee 

Heritage Board 

Town of Buena Vista 

 

 

2015 Town of 

Buena Vista 

Comprehensive 

Plan 

Outlines the community goals for 

the future. Provides direction for 

elected and appointed officials in 

making choices regarding long-

range planning needs. Provides 

guidance in adopting zoning 

regulations, as well as other 

legislative acts.  

 

Community along the Byway 

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1Gt_gA2XYyKXQ8Pp8d0Q6lBuEh6g7pSwV/view
https://www.cityofsalida.com/sites/default/files/fileattachments/community_development/page/8061/complete_comp_plan.pdf
https://www.cityofsalida.com/sites/default/files/fileattachments/community_development/page/8061/complete_comp_plan.pdf
https://www.cityofsalida.com/sites/default/files/fileattachments/community_development/page/8061/future50_projectreport_aug2019_reduced.pdf
https://www.cityofsalida.com/sites/default/files/fileattachments/community_development/page/8061/future50_projectreport_aug2019_reduced.pdf
https://www.buenavistaco.gov/DocumentCenter/View/967/BV-COMP-PLAN-FINAL-2-5-16?bidId=
https://www.buenavistaco.gov/DocumentCenter/View/967/BV-COMP-PLAN-FINAL-2-5-16?bidId=
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Agency 
Management 

Specifics 
Management Objectives Key Provisions 

Town of Poncha Springs 

 

2011 Town of 

Poncha Springs 

Comprehensive 

Plan 

Establishes a framework for 

physical, social, and economic 

development in Poncha Springs. 

Serves as the foundation for other 

actions and regulations in town 

such as zoning, the land use code, 

subdivision codes, and capital 

improvement plans. 

Community along the Byway 

State Agencies 

CDOT 

 

 

2023 CMP 

update (this 

document)  

2008 

management plan  

 

2018 Corridor 

Management Plan: 

Guidebook and 

Federal Register 

Requirements 

 

Provides guidance on management 

of the Byway and the County’s 

heritage resources. 

 

 

Documents how Byway 

administrators should update 

corridor management plans. 

Lead transportation agency for 

the State 

CPW 

 

2019 AHRA Final 

Management Plan 

and Environmental 

Assessment 

Serves as a recreation area 

management plan. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

Federal Agencies 

BLM and USFS 

 

2019 AHRA Final 

Management Plan 

and Environmental 

Assessment 

Serves as a recreation area 

management plan. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

FHWA 

 

Federal Register 

Requirements 

and other 

Regulatory 

Material 

Provides guidance on management 

of the Byway and the County’s 

heritage resources. 

 

Documents how Byway 

administrators should update 

corridor management plans. 

 

 

 

Lead transportation agencies 

for the State and Nation 

https://www.gigshowcase.com/EndUserFiles/32756.pdf
https://www.gigshowcase.com/EndUserFiles/32756.pdf
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-guidebook.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Documents/Admin/Publications/ArkRivMgmtPlan.pdf
https://www.fhwa.dot.gov/resources/legsregs/
https://www.fhwa.dot.gov/resources/legsregs/
https://www.fhwa.dot.gov/resources/legsregs/
https://www.fhwa.dot.gov/resources/legsregs/
https://www.fhwa.dot.gov/resources/legsregs/
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Agency 
Management 

Specifics 
Management Objectives Key Provisions 

BLM Royal Gorge Field 

Office 

 

1996 BLM Royal 

Gorge Field Office 

Resource 

Management Plan  

 

Guides and control future land and 

resource management actions. 

 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

USFS Salida Ranger 

District 

 

1984 USFS San 

Isabel National 

Forest Plan 

Provides a management program 

reflecting a mix of management 

activities that allows use and 

protection of Forest resources; 

fulfills legislative requirements, and 

addresses local, regional, and 

national issues. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

Non-Profit and Non-Governmental Organizations 

GARNA 

 

 

Strategic Plan 

(internal 

document) 

 

501(c)(3) non-

profit 

environmental 

organization  

 

Through community collaboration, 

inspire a conservation ethic by 

providing educational 

opportunities and experiences so 

that those who live, work, and 

play in the Upper Arkansas Valley 

are motivated to take care of the 

natural resources and leave a 

legacy of responsible use of the 

natural environment. 

Administrator of the Byway 

Central Colorado 

Conservancy 

 

Strategic Plan 

 

501(c)(3) non-

profit 

organization 

 

Protects the lands and waters of 

Central Colorado. 

Partner in implementing goals 

and plans directly or indirectly 

related to the Byway and 

heritage resources; Lead for 

conservation easements along 

Byway 

Envision Chaffee County 

 

2018 Community 

Action Plan and 

Supporting 

documents 

Harnessing the depth of 

community and its capacity to be a 

powerful force for positive change. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

https://eplanning.blm.gov/eplanning-ui/project/68393/510
https://eplanning.blm.gov/eplanning-ui/project/68393/510
https://www.fs.usda.gov/main/psicc/landmanagement/planning
https://www.centralcoloradoconservancy.org/strategic-plan
https://envisionchaffeecounty.org/wp-content/uploads/2020/04/TheEnvisionCommunityActionPlan.pdf
https://envisionchaffeecounty.org/our-tools/
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Agency 
Management 

Specifics 
Management Objectives Key Provisions 

Guidestone 

 

501(c)3 non-

profit 

organization 

Growing a vibrant agricultural 

future through education, 

community building, and 

partnerships. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

Stage and Rail Historic 

Route 

 

 

2015 Arkansas 

River Stage & Rail 

Trail Master Plan 

Identifies a long-range plan and 

proposes a preferred trail/route 

alignment, which incorporates by-

passes in problematic sections; 

alternative alignments; and a broad 

range of interpretive overlooks, 

trailhead development, historic 

resource protection and trail 

options. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources 

Chaffee County Visitors 

Bureau 

 

 

 

Buena Vista & 

Salida, Colorado 

Visitor Guide 

Aids individuals and groups in 

planning a visit to Buena Vista and 

Salida, CO. 

Partner in implementing goals 

and plans that are directly or 

indirectly related to the Byway 

and heritage resources; Lead 

for tourism considerations in 

the County 

  

https://www.stage-rail.com/_files/ugd/27d5ad_7b03f31414fa4aa89f8e5feee50ca6c2.pdf
https://www.colorfulcolorado.com/plan-your-visit/visitor-guide/
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In terms of managing the Byway, Table 2 includes an action plan update from the 2008 management plan for 

implementing goals and next steps for continued management of the Byway and Heritage Area and continued 

collaboration and partnerships.  

Table 2.  Collegiate Peaks Scenic & Historic Byway 10-year Action Plan Update 

Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

Indigenous Culture, Engagement, and Heritage 

Priority Goal Based on 2023 Coordination:  

Collaborate with Native Nations who value the Arkansas 

River Valley as their homelands and ancestral homelands. 

Work with tribes to identify resources that may not be 

listed. Include more Indigenous heritage sites. Honor 

their stories and traditions in sensitive and meaningful 

ways. Consider interpretive signs that would be 

welcomed by the Indigenous communities.  

Secure funding for tribal 

collaboration and 

engagement. Discuss 

potential to contract 

with Living Heritage to 

facilitate the engagement.  

History Colorado could 

be a funding source.  

Additional 

opportunities will be 

identified during the 

engagement process.  

Promote Mountain Heritage Park more broadly as a 

destination near the Byway.  

Add to Byway 

promotional materials. 

 

Administration and Partnerships 

Priority Goal Based on 2023 Coordination:  

Commit permanent/sustainable funding and/or staffing to 

administer the Byway and the Stage and Rail Historic 

Route, administer CLG responsibilities, oversee historic 

preservation efforts, and manage County open lands and 

trails. Recommend Chaffee County either commit long 

term funding to a nonprofit organization (such as 

GARNA) for staffing administration support or fund and 

hire a full-time, permanent staff position. 

 

 

Discuss with Chaffee 

County Commissioners 

and the County 

Administrator.  

 

Priority Goal Based on 2023 Coordination:  

Pursue establishment of CLG status for Chaffee County. 

According to the National Park Service:  

“CLGs are counties or municipalities that have been 

endorsed by the State Historic Preservation Office 

(History Colorado) and the National Park Service to 

participate in the national preservation program while 

maintaining standards consistent with the National 

Historic Preservation Act and the Secretary of the 

Interior’s Standards for Archaeology and Historic 

Preservation.” 

Complete the application 

package for becoming a 

CLG.  

 

More information is 

available here.  

 

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://www.historycolorado.org/certified-local-governments
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Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

Priority Goal Based on 2023 Coordination:  

Pursue National Byway Designation. The National Byway 

Program Nominations Guide includes 14 elements, all of 

which are part of the process for developing this 2023 

CMP update. 

 

 

Consider developing a 

theme for the Byway 

(such as “Living in the Rio 

Grande Rift: The Rift 

defines our landforms. 

The river and the peaks 

define our lifestyle.”) 

Having the CMP is a 

precursor requirement. 

Await the next 

application period and 

prepare application for 

national designation. 

More information is 

available here.  

 

Complete administrative requirements of CDOT’s 

Scenic & Historic Byway Program:  

 Maintain an active member/stakeholder list 

 Hold public workshops, community events, or 

presentations to local elected officials or group (at 

least one per year) 

 Participate in CDOT, Colorado Byways, National 

Scenic Byway Foundations or other public meetings, 

trainings, webinars, and conference calls – four per 

year by the byway committee collectively 

 Complete Annual Survey 

 Complete CMP update ahead of 2033 

Maintain this Annual Action Plan (Table 2) annually 

Build from the 

stakeholder distribution 

list developed for the 

CMP Update and the 

Byway Driving Tour. 

 

Build from the 

stakeholder interviews, 

community pop events, 

the online (webmap and 

webform) surveys, and 

the Byway Driving Tour  

completed for the 2023 

CMP update. 

 

Expand on having liaisons to the Chaffee Heritage Board 

to promote more collaboration. Consider adding 

additional Board members representing:  

 Indigenous voices/tribes 

 Public land management agencies 

 Chaffee County Transportation Advisory Board 

 Central Colorado Conservancy 

 Town of Buena Vista  

 Town of Poncha Springs 

 Chambers of Commerce 

Tourism Bureau 

Work to expand 

recognition of the Byway 

and garnering support 

from partners to 

promote and manage the 

Byway.  

Continue collaboration 

long term to promote 

and manage the Byway.  

https://www.fhwa.dot.gov/hep/scenic_byways/nominations/guide/cmp.cfm
https://fhwaapps.fhwa.dot.gov/bywaysp
https://docs.google.com/spreadsheets/d/1iblWBS4qBTYDqYaSvTKUzCWQTN78xSQsTij5zzNcBgU/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1iblWBS4qBTYDqYaSvTKUzCWQTN78xSQsTij5zzNcBgU/edit?usp=share_link
https://drive.google.com/drive/folders/1AvqBT4NU-jfBRLCp7IsoTKrrLpnQ5fyR?usp=share_link
https://drive.google.com/drive/folders/1UIm8gyKY_vvWWy0KBv1RIZttSJvJXcj7?usp=share_link
https://drive.google.com/drive/folders/1JmbnVRnUD7YphmYlK5B803eUi8V0f_ZS?usp=share_link
https://drive.google.com/drive/folders/1uH3A6IW96pzZMnlN4vUApC_P7D3_r5_X?usp=share_link
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Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

Heritage and history destinations/locations along the 

Byway could consider offering for staff/volunteers an 

ADA Training (offered by the Statewide Independent 

Living Council) 

For training 

opportunities, contact 

Peter Pike. 

 

Consider potential to extend the Byway to reach eastern 

and western areas of the County (such as Cottonwood 

Pass). This approach would provide greater vertical reach 

(12,000 ft at Cottonwood Pass to 7,000 ft near Salida). 

Also, Cottonwood Pass is situated within the Collegiate 

Peaks, with spectacular side trip options (such as 

Cottonwood Lake and Ptarmigan Lake). The pass is now 

paved and was not when the Byway was nominated. 

Other potential Byway route extensions could be 

evaluated but with consideration toward 

avoiding/protecting sensitive resources.  

Continue discussing 

within the Heritage 

Board. If, desired, 

coordinate with CDOT’s 

Scenic and Historic 

Byway Program Manager.  

 

Establish a document repository for Chaffee Heritage 

Board 

Set up a Google Drive to 

host all Byway 

administration and 

management documents. 

Manage and maintain 

the document 

repository for the long-

term.  

Develop a conservation plan in partnership with CCC 

and the County for lands along the Byway 

Coordinate with CCC on 

anticipated next steps.  

 

Attend a Byway Leader Training Session  View opportunities on 

this website here.  

 

Amenities and Facilities 

Improve and add wayfinding signage to direct travelers to 

AHRA sites, community assets, and businesses along the 

Byway. Would involve a partnership with CDOT and 

area businesses/organizations.  

Identify priority locations 

to add signs. Secure 

funding for permit 

application and sign 

materials. Program fees 

are based on average 

daily traffic. More 

information about 

CDOT’s sign program is 

here. 

Continue identifying 

additional signage 

needs. 

Improve Centerville pull off for ADA Accessibility and to 

add paved parking, designated parking spots, picnic 

shelter(s), bathroom(s), a dog area, and trash/recycling. 

Add safety improvements for turn lanes at this site. 

Would involve a partnership with CDOT, Chaffee 

County, and area organizations for funding, design, 

Complete conceptual 

layout for Centerville 

pull-off site for cost 

estimating and decision 

making.  

 

Make other pull offs 

along the Byway 

accessible and 

compliant with ADA 

requirements.  

 

mailto:peter.pike@state.co.us
https://www.codot.gov/travel/colorado-byways
https://www.codot.gov/travel/colorado-byways
https://nsbfoundation.com/training-events-advocacy/byway-leader-training/
https://www.codot.gov/programs/signs/logos-tods
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Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

construction, operations, and maintenance. Potential 

partnership with AHRA.  

 

 

 

Apply for grant funding 

for preliminary and final 

design and construction.  

 

Determine operations 

and maintenance 

commitments and funding 

Widen shoulders along US 24 north of Granite to 

accommodate cyclists and to provide better refuge areas 

for vehicles that are stalled or pulled off to side of the 

highway.  

 

Would involve a involve a partnership with CDOT, 

Chaffee County, and Stage and Rail Historic Route (as 

complete shoulders are needed to support Stage and Rail 

Historic Route signs along the state highways).  

Coordinate with County 

and CDOT to integrate 

improvements into multi-

modal, long range 

transportation planning 

efforts.  

 

Consider additional wildlife fencing and crossings to 

minimize animal-vehicle conflicts. These considerations 

would need to be completed in collaboration with the 

ranching and agriculture community, to be sensitive to 

needs for moving herds from one side of the highway to 

the other side.  

Coordinate with County, 

CDOT, and agricultural 

community to consider 

and potentially integrate 

improvements into multi-

modal, long range 

transportation planning 

efforts. 

 

 

Additional 

opportunities may be 

identified as funding 

exists.  

Promotion and Marketing 

Promote and maintain updates to the new Chaffee 

Heritage Board webpage. 

Use social media and 

media outlets. Link to 

CDOT’s Byway webpage 

along with the CMP 

update.  

 

Coordinate with Chaffee Shuttle and potentially with 

CDOT (for Bustang) to promote the Byway and heritage 

during trips.  

Could include hard 

copies of brochures, map 

posters, and interpretive 

material posters. Could 

also include QR code 

access to online and 

audio materials.  
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Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

Formalize funding and staffing for Byway brochure 

printing and distribution. Expand distribution to more 

physical locations along the Byway. Putting the Byway 

into the Annual Visitor’s Guide for the Visitor Bureau’s 

publication.  

 

Location options may 

include:  

 Crossroads of the 

Rockies Visitor 

Center 

 Byway pull-offs 

 Chambers of 

Commerce Buildings 

 Museums 

 AHRA sites 

 Some weather tight 

receptacles may be 

necessary, depending 

on the location 

Update the Byway 

brochure to capture 

new resources and 

updates.  

Education and Interpretation 

Continue implementing the Plan for Development of 

Wayside Interpretive Media: Collegiate Peaks Scenic & 

Historic Byway 

 

Work with contractor to 

evaluate cost estimating 

and decision making for 

sign development and 

placement. Apply for 

grant funding for 

design/construction/ 

installation. Will involve 

coordination with the 

County and CDOT.  

 

Establish a form to submit input, including interpretive 

sign ideas and locations through the new Chaffee 

Heritage Board webpage  

 

 

Additional ideas from 

2023 for interpretive 

signs are in Section 10. 

Blue Ridge Parkway is an 

iconic parkway with a 

robust set of interactive 

resources available on its 

website. 

 

Develop audio tour and Story Map material for the 

Byway resources:  

 Scenic views 

 Natural diversity  

 Agricultural characteristics 

 Cultural, historical, and archaeological heritage 

Apply for grant funding 

for contractor to plan, 

record, and publish this 

material. Identify 

stakeholders to provide 

oral accounts for the 

tour.  

Maintain and update 

audio tour and 

StoryMap materials 

over the long term to 

capture new resources 

and information.  

https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://www.blueridgeparkway.org/
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Goals 

Near-term Next Steps 

for Implementation  

(within 10 years) 

Long-term Future 

Needs (beyond 10 years) 

 Recreation 

Blue Ridge Parkway is an iconic parkway with a robust 

set of interactive resources available on its website. 

Conduct byway driving tours every other year for 

stakeholders and interested community members 

Would involve funding 

for GARNA staff to 

support and lead the 

tours. 

 

Add QR code to existing signs for translation to other 

languages.  

Identify methods to 

translate materials and 

post to a websource.  

Identify funding to 

implement next steps.  

Adhere QR codes to 

existing interpretive 

signs.  

 

Make web-based Byway sites and printed materials 

accessible for people with disabilities.  

Identify methods to 

improve accessibility of 

web and printed 

materials. Identify funding 

to implement next steps.  

 

Make a webmap through the Chaffee Heritage Board 

website that documents the locations of historic 

resources and that includes the data; rationale for listing; 

and supporting documentation, and photographs. This is 

a request from the Salida Museum. 

Discuss further and 

potentially identify 

funding.  

 

 

FUNDRAISING AND FUNDING 

Funding is an important part of managing and preserving the Byway. As noted at the beginning of Section 6, the 

Chaffee Heritage Board 2021, received support through the CRAFT program. Through that program, a fundraising 

strategy was developed, along with an annual fundraising calendar and grant resources. In 2023, the Heritage Board 

is currently undergoing a professionally facilitated effort for capacity building to ensure long-term sustainability. Part 

of the 2023 capacity building effort is to grow the board and support skill development in fundraising. The Chaffee 

Heritage Board will also conduct a fundraiser in 2023. 

In support of this CMP update, here is a summary of grant programs available at the national, state, and local level. 

Awareness of grant opportunities can be bolstered by following updates and/or e-newsletter distributions from 

FHWA’s America's Byways® Program, CDOT’s Scenic & Historic Byway Program Manager, and other organizations 

such as the National Scenic Byway Foundation.  

https://www.blueridgeparkway.org/
https://docs.google.com/document/d/1Zwxcy_8igWv_O0EkLLJYD3uG0Pa9J7z_/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/document/d/1Zwxcy_8igWv_O0EkLLJYD3uG0Pa9J7z_/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15SHCLkEoud9y0x2i__GWhADoynojwYDc/edit?usp=sharing&ouid=116587012868451884522&rtpof=true&sd=true
https://fhwaapps.fhwa.dot.gov/bywaysp
https://www.codot.gov/travel/colorado-byways
https://nsbfoundation.com/
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At the time of this 2023 CMP update, potential funding sources the Chaffee Heritage Board could consider include:  

 Transportation Sources:  

 CDOT Revitalizing Main Street Program: The Revitalizing Main Streets grant program enhances active 

transportation safety and strengthens the connection of people to main streets and central economic 

hubs. In June 2021, Colorado Senate Bill 260 provided $85 million in additional funding for the program 

over the next 10 years. 

 CDOT Transportation Alternative Program Grants: Projects eligible for TAP funding include the design 

and construction of pedestrian and bicycle facilities, environmental mitigation of transportation 

activities, scenic activities, and the preservation of historic transportation facilities. 

 CDOT Multimodal Transportation and Mitigation Options Fund: This program was expanded under 

Colorado Senate Bill 260 to provide funding for an array of capital, construction, operations, planning, 

and Greenhouse Gas mitigation projects, including but not limited to bicycle, pedestrian, ride sharing, 

or transit projects. 

 Colorado Energy Office Charge Ahead Colorado Program: Grant funding for community-based Level 2 

and DC fast-charging electric vehicle charging stations, to improve air quality, reduce transportation 

emissions, and increase adoption of electric vehicles across Colorado. 

 US Department of Transportation Reconnecting Communities Pilot Program: A Byway Storytelling 

grant was available through this program in 2022.  

 Competitive federal grant programs, like RAISE/BUILD and INFRA, provide substantial funding 

opportunities for major transportation projects.  

 Outdoor and Recreation Sources:  

 CPW Partners in the Outdoors Grant Program: The Partners in the Outdoors Program is a platform 

for networking and collaboration to advance and balance outdoor recreation and conservation in 

Colorado. 

 Colorado Outdoor Regional Partnership Funding Program: CPW and GOCO are collaborating to fund 

new and existing coalitions to join a statewide initiative working to ensure that Colorado’s land, water, 

and wildlife thrive while also providing for equitable and quality outdoor recreation experiences. 

 CPW Non Motorized Trails Grant: Funds projects to continue to improve outdoor recreation 

opportunities, including trail construction, maintenance, planning, and support while protecting wildlife, 

habitat, and cultural resources. 

 GOCO Grant Programs: GOCO offers competitive grant programs for outdoor recreation, land 

conservation, and stewardship projects in Colorado 

 Historic Resource Sources:  

 Colorado Historical Society’s State Historical Fund:  

o Archaeological Assessment Grants fund initial archaeological data collection and analysis.  

o Emergency Grants are awarded to provide assistance to significant resources that are in 

imminent danger of being lost, demolished, or seriously damaged, and when the threat is 

sudden and unexpected, such as a fire, flood, hail storm, or other act of nature. 

https://www.codot.gov/programs/revitalizingmainstreets
https://www.codot.gov/programs/planning/grants
https://www.codot.gov/programs/planning/grants
https://energyoffice.colorado.gov/transportation/grants-incentives/charge-ahead-colorado
https://www.transportation.gov/grants/reconnecting-communities
https://www.transportation.gov/RAISEgrants
https://www.transit.dot.gov/funding/grants/better-utilizing-investments-leverage-development-build-transportation-grants-program
https://www.transportation.gov/grants/infra-grants-program
https://cpw.state.co.us/aboutus/Pages/Partners-Conference-Apply-for-a-Grant.aspx
https://cpw.state.co.us/aboutus/Pages/Regional-Partnerships-Initiative.aspx
https://cpw.state.co.us/aboutus/Pages/TrailsGrantsNM.aspx
https://goco.org/programs-projects/our-grant-programs
https://www.historycolorado.org/our-grant-types
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o Historic Structure Assessment grants are awarded for the sole purpose of preparing a report 

on the physical condition of a historic building or structure in accordance with a mandatory 

State Historical Fund assessment scope of work. 

o The Micro Grant supports grass-root preservation efforts. This may encompass any project 

type which could be applied for as a competitive grant but offers more flexible application 

timing for smaller-scale projects. 

o The Planning Grant can include any planning documents which will help the project move 

forward, giving projects more flexibility to prepare for future physical work. 

o Survey plan grants create a comprehensive document to help communities assess the current 

state of their survey documentation and make informed decisions regarding future 

architectural survey projects. 

o Competitive grants are offerred twice per year and can support archaeology, construction, 

planning, and education projects related to historic places. 

 National Fund for Sacred Places: A program of Partners for Sacred Places in collaboration with the 

National Trust for Historic Preservation, this fund provides financial and technical support for community-

serving historic houses of worship across America. 

 Colorado Tourism Office’s Tourism Marketing Matching Grant: The Tourism Marketing Matching Grant 

provides funding to Colorado nonprofit organizations, destination marketing/management organizations, 

and government entities to support tourism marketing and promotional campaigns. 

 Colorado State Forest Service Natural Resources Grants Database: For natural resource project funding 

and assistance programs that promote the health and welfare of Colorado’s natural resources. 

 Chaffee Common Ground Competitive Grant Programs: Grants are offered for strengthening forest health 

and reducing wildfire danger, conserving and supporting agricultural lands and rural landscapes, and 

managing the impacts of growth in outdoor recreation  

OTHER RESOURCES 
Some additional resources from other organizations may be helpful to the Chaffee Heritage Board for managing the 

Byway:  

The National Scenic Byway Foundation maintains a Byway Resource Library to help Byway managers. 

The library includes over thirty fact sheets on popular topics; numerous publications about byway 

leadership, organizations, and support; and leadership and training materials.  

 

Scenic America is another non-profit organization with a mission to preserve and 

enhance the scenic beauty of America. Scenic America provides information about 

billboards and sign control, placemaking & community planning, scenic byways, 

energy infrastructure & equity, and parks & open spaces.  

 

As a nonprofit coalition of conservation organizations, Keep it Colorado offers a collection of 

resources about private lands conservation, including toolkits, published research, articles and 

other educational materials. 

https://fundforsacredplaces.org/
https://oedit.colorado.gov/tourism-marketing-matching-grant
https://csfs.colostate.edu/natural-resources-grants-database/
https://chaffeecommonground.org/grantee-info/
https://nsbfoundation.com/byway-resource-library/
https://www.scenic.org/
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Section 7 – Promotion, Visitor Experience, 

and Marketing

Content in Section 7 addresses the Promotion 

requirements (page 13 of CDOT’s Template), the 

visitor experience requirements (page 22 of CDOT’s 

Template) and the marketing requirements (page 25 

of CDOT’s Template). 

PROMOTED 

ATTRACTIONS 
Places, activities, and events are well publicized online 

and through printed publications by the The Chaffee County Visitors Bureau. These free web resources and 

publications provide important information on the broad array of food, lodging, history tours, and other events that 

make Chaffee County unique. In addition, roadway signage and wayfinding signs indicate where resources, food, 

lodging, and other amenities and resources are located along the corridor. These sites include: 

 Outdoor activities:  

 Aerial parks and 

ziplines 

 Backpacking 

 Biking 

 Camping 

 Colorado Trail and 

the Continental 

Divide Trail 

 Fishing 

 Hiking 

 Horseback riding 

 Hot springs 

 Hunting 

 Jeeping and off 

roading 

 Rockhounding and 

gold panning 

 Rock climbing 

 Scenic drives 

 Skiing at Monarch 

Mountain 

 Trail running 

 Whitewater rafting 

and recreation 

 Wildlife watching 

 Winter hobbies 

 Memorable destinations:  

 Art galleries 

 AHRA sites 

 Big Bend motocross 

track 

 Browns Canyon 

National Monument 

 Drive in theater 

 Farms and farmers 

markets 

 Golf courses 

 Historic districts 

 Hot springs resort 

 Libations loop 

 Museums and 

historical tours 

 San Isabel National 

Forest 

 Scenic drives 

 Shopping  

 Wilderness Areas 

 Iconic annual events, festivals, and concerts: 

 CKS Paddlefest 

Buena Vista 

 FIBArk Whitewater 

Festival 

 Fall OHV Color 

Tour 

 Fourteeners Fest 

Downtown Buena Vista (Photo by: Mt. Princeton Hot 

Springs Resort) 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.colorfulcolorado.com/
https://www.colorfulcolorado.com/
https://www.colorfulcolorado.com/plan-your-visit/visitor-guide/
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 Restaurants – More information about restaurants is available on this webpage.   

 Lodging:  

 Hotels and motels 

 Cabins 

 Vacation rentals 

 Bed and breakfasts 

 Campgrounds 

 RV Parks 

 Rest Areas: Most traveler amenities are well distributed along the Byway (usually concentrated within a 

town or a developed area). The Poncha Springs Crossroads Welcome Center includes an RV dump station, 

both non-potable and potable water, restrooms, and visitor information. The recreation sites of the AHRA 

provide restrooms. Other gas stations or convenience stores are distributed along undeveloped portions of 

the Byway. More information about AHRA destinations is included on this CPW website, and maps are 

also available.  

 Language Translation: Currently, language translation is not available in the Byway materials. As shown 

in Table 2, one of the goals for the Heritage Board is to implement language translation options 

(potentially using QR codes) on existing and future interpretive signs along the Byway.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Historic Downtown Salida (Photo by: Jodie Snyder) 

Poncha Springs Visitor’s Center Sign (Photo by: Ark Valley Voice) 

https://www.colorfulcolorado.com/restaurants/
http://www.ponchaspringscolorado.us/Poncha-Springs-Welcome-Center
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea
https://cpw.state.co.us/placestogo/parks/ArkansasHeadwatersRecreationArea/Pages/MapsDirections.aspx
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VISITOR 

EXPERIENCE 
The natural, scenic, and cultural resources that 

contribute to the County’s character enhance the 

visitor’s experience throughout the Byway 

corridor and County Heritage Area. River valley 

views that meet the fourteener peaks of the 

Rocky Mountains are views unlike anywhere else 

in Colorado that create a unique experience for 

visitors along the Byway.  

For visitors coming into the County (from US 

285 in the south, US 50 and US 285 in the east 

and west, and US 24 in the north), scenic views leave a lasting and memorable impression. The Byway and County 

gateway welcomes visitors with a rustic sign (as pictured above). Plans for potential gateway upgrades are included 

in this Plan for Development of Wayside Interpretive Media. Furthermore, Scenic Byway signs depicting the standard 

columbine flower are spaced along the corridor so that visitors know they are on the Collegiate Peaks Scenic & 

Historic Byway. At major highway intersections, these signs include directional arrows to confirm the path for 

staying on the Byway.  

Basic services such as gas stations with restrooms and snack shops are found throughout the Heritage Area. These 

tend to be located along the Scenic and Historic Byway and other major travel routes. More tourism-based 

amenities, such as specialty lodging and fine dining, occur in the downtown areas, specifically in and around Buena 

Vista, Salida, and Poncha Springs.  

In terms of visual attractions that enhance the visitor experience 

along the Byway, these elements are described in Section 4. These 

elements tie to the intrinsic value of the Byway. In terms of 

distractions, some participants who provided community input to 

the 2023 CMP update process shared concerns about pockets of 

existing or proposed land development that are happening in the 

County and the resulting visual consequences, such as color choices 

on buildings that contrast with the natural environment. Others 

shared concerns about preventing sign “clutter” as more signage 

and/or flags are added to the corridor. Through the Chaffee Heritage 

Board’s oversight of the Byway and advisory role to the Board of 

County Commissioners, education of residents and business owners 

can help to avoid and minimize these concerns.  

Fracking is not occurring in Chaffee County at the time of this 2023 

CMP update. Beautification that occurs in public spaces of the 

County is done so in accordance with law. The Town of Buena Vista 

has a Beautification Advisory Board for activities within Town limits, 

which includes a portion of the Byway.  

 

Gateway Sign (Photo by: Together Chaffee County) 

Byway Directional Signs at US 50 and 

SH 291 (Photo by: Jodie Snyder) 

https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
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MARKETING  
The Chaffee Heritage Board, with support from the County and administration by GARNA, is the lead organization 

responsible for marketing the Byway. The Chaffee County Tourism Bureau is an organization that seeks to draw 

visitors to Salida and Buena Vista and as such plays a role with marketing efforts that tie to the Byway.  

 The Byway is featured on the following webpages:  

 Official Webpage for the Byway: https://collegiatepeaksbyway.org/ 

 Chaffee Heritage Board Webpage: https://chaffeecountyheritage.org/home-chaffee-county-heritage/    

 CDOT Webpage for the Byway: https://www.codot.gov/travel/colorado-byways/south-central/collegiate-

peaks 

 Colorado Tourism Office Webpage for the Byway: https://www.colorado.com/byways/collegiate-peaks 

https://garna.org/heritage/current-1.htm  

 

The Scenic Byway and Heritage Area, recognized as “the Heart of the Rockies,” has a physical brochure that can be 

picked up in the visitor center in Poncha Springs. Additionally, there is a digital version of the guide that can be 

viewed here. The online version of the guide conveniently shows a Byway map and an interactive map of the byway 

and destinations. The website allows the visitor to view sites and destination by various categories as well:   

 Ghost Towns 

 A Mineral Bonanza 

 Early Trailblazing 

 Historic Towns 

 Chaffee County 

Heritage 

 Agritourism 

 Recreation 

Destinations 

 A Natural Paradise 

 Recommended Side 

Trips 

The digital brochure also 

includes links and contact 

information for the San Isabel 

National Forest Salida Ranger 

District, AHRA Visitor 

Center, Heart of the Rockies 

Chamber of Commerce, and 

Buena Vista Area Chamber of 

Commerce to assist in trip 

planning.  

Byway Webpage 

https://collegiatepeaksbyway.org/
https://chaffeecountyheritage.org/home-chaffee-county-heritage/
https://www.codot.gov/travel/colorado-byways/south-central/collegiate-peaks
https://www.codot.gov/travel/colorado-byways/south-central/collegiate-peaks
https://www.colorado.com/byways/collegiate-peaks
https://garna.org/heritage/current-1.htm
https://collegiatepeaksbyway.org/
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Table 2 in Section 6 of this CMP includes an action plan for promotion and marketing, along with target timelines 

for completing the action plan goals. One goal from the action plan is to develop a geographic information system 

Story Map and audio tour package that correspond with intrinsic qualities of the Byway and that tell stories of the 

Byway and Heritage Area.  

In terms of ecotourism environmental protections, Envision Chaffee County administers the Recreation in Balance 

program to address pressing and long-term concerns about the impacts of recreation growth. More information is 

included in the Chaffee County Outdoor Recreation Management Plan. The plan addresses outdoor resource 

management on all lands in Chaffee County, including not only public lands but also municipal assets such as urban 

parks, connector trails, and infrastructure needs, such as in-town public restrooms and way stations in town and 

city centers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
Historic Downtown Salida (Photo by: Jodie Snyder) 

Sawatch Range Sunset (Photo by: Jodie Snyder) 

https://envisionchaffeecounty.org/wp-content/uploads/2021/06/Chaffee-County-Outdoor-Recreation-Management-Plan-1.pdf


 

Collegiate Peaks Scenic & Historic Byway CMP Update Page 63 

Section 8 –  Public and Stakeholder 

Participation  

Content in Section 8 addresses ongoing public participation requirements (page 19 of CDOT’s Template). 

In the process of developing this CMP update, a stakeholder and public engagement program occurred. As part of 

that program, the Heritage Board developed a project webpage and online engagement webmap. Content 

included educational information about the Byway; state and local resources; and opportunities to comment 

about what makes the Byway memorable, what characteristics contribute to its unique sense of place, and if 

changes are occurring along the Byway that affect these characteristics. Furthermore, community pop up 

events occurred in person with opportunities to review materials and provide input:  

 3/29/2023, noon to 1 PM: City Market, 438 US-24, Buena Vista, CO 81211 

 3/30/2023, noon to 1 PM: Safeway, 232 G St, Salida, CO 81201 

The following stakeholder interviews were conducted:  

 3/15/2023 - Discuss Byway visioning with the team who originally sought the Byway designation 

 3/28/2023 - Discuss Byway visioning from team member who originally sought the Byway designation and 

discuss Stage and Rail Route as a parallel corridor 

 4/3/2023 – Discuss the Byway, CMP update, and land and resource conservation efforts along the Byway  

 4/11/2023 – Discuss the Byway, CMP update, and economics in the County  

  
2023 CMP Update Project Webpage Opening View 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
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Additionally, a driving tour occurred on 5/2/2023 with 12 participants from the Heritage Board, a BLM 

representative, and community members. The tour occurred from noon until 4:00 and involved eleven stops all 

around the Byway. The purpose of the tour was to discuss and exchange ideas and knowledge for the Byway and 

CMP Update.  

The public engagement events and project webpage were shared on social media and advertised through a press 

release in the community, which was picked up and shared by local print, radio, and online media sources. Inputs 

from the webpage, pop up events, stakeholder interviews, and driving tour all have been incorporated into this 

CMP Update.  

Going forward, the County and Chaffee Heritage Board will utilize press releases to local print, online, and radio 

media, plus social media, to share updates from the Chaffee Heritage Board about the Heritage Area and Byway. 
 

 

 

 

 

 

 

 

 

 

 

 

  

5/2/2023 Byway Driving Tour (Photo by: Jodie Snyder) 

5/2/2023 Byway Driving Tour (Photo by: Jodie Snyder) 

3/30/2023 Community Pop Up Event  

(Photo by: Jodie Snyder) 

Chaffee County Social Media Post in March 2023 
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As noted in Table 2, public participation will continue through the following methods:  

 Maintain updates to and promote the new Chaffee Heritage Board webpage. 

 Establish a form on the Chaffee Heritage Board webpage to submit input, including interpretive sign ideas 

and locations.  

 Hold public workshops, community events, or presentations to local elected officials or group (at least one 

per year). 

 Conduct byway driving tours every other year for stakeholders and interested community members.  

Furthermore, the County will continue to maintain the Heritage Board and recruit new members from the 

community to join the Board and help with administration of the Byway. Chaffee Heritage Board meetings occur 

once per month on the second Thursday of each month.  

 

  
Sawatch Range Views, circa 1990 (Photo by Tim Tetherow) 
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Section 9 –  Transportation Considerations 

Content in Section 9 addresses the safety and accident requirements (page 20 of 

CDOT’s Template); the commerce and safe and efficient level of highway service 

requirements (page 21 of CDOT’s Template); and design standards for any proposed 

modifications of the roadway (page 26 of CDOT’s Template).  

The County’s transportation system includes state highways, county roads, local roads, 

and bicycle and pedestrian trails and paths. Shared ride and public transit service is 

provided by The Chaffee Shuttle, a non-profit, which operates both fixed bus routes 

and door-to-door services.  

PLANNING A TRIP 
In terms of orienting visitors to the Byway, a physical brochure can be picked up in the 

Crossroads of the Rockies Visitor Center in Poncha Springs and at the AHRA center in 

Salida. Additionally, there is a digital version of the guide that can be viewed here. The 

online version of the guide conveniently shows a Byway map and an interactive map of 

the byway and destinations. The website allows the visitor to view sites and 

destinations by various categories. To assist in trip planning, links, and contact 

information for the San Isabel National Forest Salida Ranger District, AHRA Visitor 

Center, Heart of the Rockies Chamber of Commerce, and Buena Vista Area Chamber 

of Commerce. The intrinsic qualities of the Byway and Heritage Area resources are 

described and mapped in Section 4. 

Byway 

Transportation  

The Byway route 

(described and 

mapped in Section 2) 

was delineated along 

state highways to 

integrate the scenic 

beauty; natural 

diversity; agricultural 

lands; cultural, 

historical, and 

archeological heritage; 

and recreational 

resources through the 

spine of the County, in 

the Towns of Buena 

Vista and Poncha 

Springs, and in the 

City of Salida.  

As shown in Figure 2, 

the Byway is “lollipop” 

shaped at the south 

end to integrate 

Salida’s historic 

downtown. Along the 

length of the Byway, 

the routes range from 

being a two-lane cross 

section of highway 

(one lane in each 

travel direction) to a 

four-lane cross section 

(with two lanes in 

each travel direction). 

Occasional turning or 

passing lanes yield a 

three-lane cross-

section in some areas 

along the Byway.  

Byway Webpage Trip Planning Resources 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://collegiatepeaksbyway.org/
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HIGHWAY OPERATIONS AND SAFETY  
The Byway consists of state highways, which are operated and maintained by CDOT to provide the best multi-

modal transportation system for Colorado that safely moves people, goods, and information. As such, travelers 

need to be aware that the highways serve many modes and purposes. Bicycle, pedestrians, motorists, freight 

vehicles, transit operators, recreational vehicles, and slow-moving vehicles are all a part of Chaffee County’s 

transportation system users. Travelers should be conscientious about the diversity of modes and travelers on the 

Byway and in Chaffee County. For travelers on the Byway, the following safety considerations are notable:  

 Limited shoulders currently exist in the northern part of the County, north of Granite, for bicycle and 

pedestrian access and for vehicles to pull over. South of Granite, the Byway includes wide shoulders.  

 Some of the corridor has wildlife fencing and crossings. Driving safely to avoid animal-vehicle conflicts needs 

to be a consideration for motorists in rural areas and communities in Chaffee County.  

 Along the Byway, some parts of US 50, US 24, and US 285 include two lanes in each direction and/or 

occasional passing lanes. Where passing lanes do not exist, motorists need to be especially cautious when 

potentially passing other vehicles.  

 Along the Byway, some parts of US 50, US 24, US 285, and SH 291 include turning lanes. Where turning 

lanes do not exist, motorists need to be especially cautious when turning left or right onto private drives 

and county roads.  

 Truck traffic exists on all the 

routes of the Byway, both as pass-

through traffic on regional or 

national trips and in service of the 

local communities and economies. 

Wide shoulders exist for most of 

the Byway in Chaffee County, and 

pull offs are positioned at strategic 

look out points along the Byway.  

Collaboration and funding would be 

needed between CDOT Region 5 and the 

agency with jurisdiction (Chaffee County, 

City of Salida, Town of Buena Vista, or 

Town of Poncha Springs) to address these 

considerations. The transportation experts 

who handle records for road safety and 

accidents in the County include:  

 CDOT 

 Chaffee County 

 Colorado State Patrol  

 City of Salida Police Department  

 Town of Buena Vista Police 

Department  

Wide shoulders north of Buena Vista on US 24 (Photo by: Jodie Snyder) 

Narrow shoulders north of Granite on US 24 (Photo by: Google Street View) 
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CDOT’s Online Transportation Information System (OTIS) is an online resource for Byway managers and County, 

City, and Town officials, for accessing map data, highway data, traffic data, corridor photographs, and other 

resources.  

TRANSPORTATION PLANNING AND FUTURE 

PROJECTS 
Chaffee County will be undertaking a multi-modal transportation master plan update after the LUC update is 

completed, which will more specifically address transportation infrastructure and needs related to safety, mobility, 

system maintenance, plus economic vitality and strategic policies. All modes will be addressed, including bicycle, 

pedestrian, transit, highways/roads, airports, freight, rail, and telecommunications. At the time of this 2023 CMP 

Update, Byway-related transportation projects in various phases of planning, design, and construction include:  

 CDOT Region 5 shoulder study, in southwest Colorado 

 US 24 pedestrian crossing, intersection, and bike lane improvements in Buena Vista 

 Future 50 implementation along US 50 in Salida 

 US 50/Oak Street (SH 291) intersection improvement and Oak Street (SH 291) corridor improvements in 

Salida 

 Improvements at US 50 and US 285 (north and south intersections) in Poncha Springs 

 Implementation of the San Luis Valley Transit Plan, which includes Chaffee County 

 Repair and maintenance of various county roads, bridges, trails, plus tunnel repair 

These projects were identified from San Luis Valley Transportation Planning Region data provided in 2021 and 2022 

by the County’s Transportation Advisory Board. In terms of considering potential impacts to the Byway and 

intrinsic qualities, the projects that have federal funding and/or CDOT involvement would require environmental 

analyses consistent with Federal and/or state requirements. Many of the projects would improve safety and mobility 

options for cyclists, pedestrians, and motorists, which is a benefit for local residents and visitors to the area. In 

general, repairs and maintenance of County roads, bridges, trails, and the tunnel likely would be more modest 

improvements that would provide benefit to the state of infrastructure in the County and likely would not yield a 

significant adverse impact to intrinsic qualities.   

DESIGN STANDARDS AND OTHER CDOT 

REQUIREMENTS  

The following information is provided at the request of CDOT, related to potential projects and improvements 

along the Byway.  

In addition to Federal requirements for the Byway, CDOT has additional design standards and requirements that 

must be met for projects or improvements along the Byway. Several documents should be consulted for planning, 

construction, and maintenance of the Byway including the following highlighted in the subsections. Most 

importantly, Byway managers should consult early on with CDOT Region Environmental Staff regarding potential 

projects or improvements.  

https://dtdapps.coloradodot.info/otis
https://www.codot.gov/programs/environmental/contacts-region.html
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CDOT Roadway Design Guide & Project Development Manual  
The Context Sensitive Solutions (CSS) Process is an approach to use Decision Science principles and can be 

followed on all projects from corridor-wide planning to construction change orders. (CDOT Landscape Architecture 

Manual 2014, Revised 2020, section 1.3.2) The level of work to achieve the CSS process can vary. While some 

projects are minor in nature, large system changing projects will require a more robust decision-making effort. It 

consists of six steps and includes community stakeholder and public input. First, CDOT has committed to using the 

CSS process for engineering projects, as noted in both the 2005 Chief Engineer Policy Memo 26 and formalized in 

the CDOT Roadway Design Guide (Section 20.1.6 Context Sensitive Solutions) and Project Development Manual, Rev. 

June 29, 2020 (Section 8.13 – Context Sensitive Solutions): Key elements of CSS (from National Cooperative 

Highway Research Program, NCHRP Report 480):  

 The project satisfies the purpose and needs as agreed to by a full range of stakeholders. This agreement is 

forged in the earliest phase of the project and amended as warranted as the project develops.  

 The project is a safe facility both for the use and the community.  

 The project is in harmony with the community and preserves environmental, scenic, aesthetic, historic, and 

natural resource values of the area.  

 The project exceeds the expectations of both the designers and stakeholders and achieves a level of 

excellence in people’s minds.  

 The project involves efficient and effective use of resources (such as time, budget, and community) of all 

involved parties. 

 The project is designed and built with minimal disruption to the community.  

 The project is seen as having added lasting value to the community.  

Secondly, the CDOT Roadway Design Guide, Chapter 2.7 ENVIRONMENT cross-references: See Section 3 

(Environment) of the CDOT Project Development Manual (3.14 Social Resources: Visual Resources) and directs 

the engineer to consult with the Region Environmental Section for information on environmental issues. Visual 

resources are evaluated by their uniqueness and the strong emotion they inspire in human viewers. Such special 

places often provide a sense of community to the inhabitants of an area and may attract tourism and drive its 

economy. Visual resources are regulated by the FHWA and CDOT. Social resources, specifically visual resources 

include features that define the character of an area. These can be natural features, vistas, or view-sheds, but also 

urban characteristics such as architecture, skylines, or other characteristics that create a visual definition.  

CDOT Environmental Stewardship Guide  
The CDOT Environmental Stewardship Guide describes how CDOT carries out its stewardship of the 

environment. The environment includes not only the natural environment, but also the built environment, the 

cultural and social fabric of our communities, and the quality of life of the people who live in Colorado. This guide 

highlights how CDOT incorporates its environmental ethic into its business practices, thereby creating the moral 

framework decision-making processes.  

For CDOT, environmental stewardship goes beyond managing environmental clearances and ensuring regulatory 

compliance for transportation projects. It means CDOT has a responsibility to act in an environmentally 

conscientious manner and ensure the statewide transportation system is constructed and maintained in a 

sustainable manner that supports our vision to enhance Colorado’s quality of life and environment.  

https://www.codot.gov/business/designsupport/bulletins_manuals/cdot-roadway-design-guide-2018
https://www.codot.gov/business/designsupport/bulletins_manuals/2013-project-development-manual/revs-to-project-manual
https://www.codot.gov/programs/environmental/resources/guidance-standards
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CDOT Visual Impact Assessment Guidelines 
Visual and scenic values are specifically addressed in CDOT’s Visual Impact Assessment Guidelines. This guide gives 

high value to Scenic and Historic Byways in the transportation system of Colorado, as it explains how to evaluate a 

project’s impact to the visual character of the surrounding area and the road system. In the guidelines, Scenic 

Byways are considered a high level of viewer sensitivity to changes. Colorado Scenic and Historic Byways are 

important resources that have been designated by the Colorado Transportation Commission. Also, specific byways 

are designated as follows: National Scenic Byways (America's Byways®) by the US Secretary of Transportation; 

National Forest Scenic Byways by the U.S. Forest Service; and Backcountry Byways by the Bureau of Land 

Management. The guidelines apply to Colorado actions involving: 

 CDOT sponsorship of projects with state and/or federal funding 

 Local agency sponsorship of projects that involve state highways and/or project development funding 

sources that prompt CDOT oversight 

 Third-party use of highway right-of-way, permitted by CDOT 

 CDOT property management  

Federal Lands Memorandum of Understanding (MOU) and the 

Supplemental Visual & Scenic Resources Guide for CDOT 

Maintenance & Operations (APPENDIX A-3 of the MOU)  
CDOT has agreed to implement project-specific design protocols to support USFS and BLM management plan 

standards and guidelines for visual and scenic quality. These protocols help soften visual impacts associated with 

highways and their appurtenances. Topics discussed in this overview apply to new construction, reconstruction, and 

maintenance projects by CDOT and do not apply to existing conditions. Health, safety, and welfare will take 

precedent concerning temporary replacement of the items in this appendix. General Requirements include: 

 All projects will avoid and/or minimize disturbance to vegetation. All disturbed areas will be revegetated as 

appropriate.  

 Color selection will be determined during the NEPA process. In this document, Federal Standard colors are 

referenced.  

 All signposts, hardware, and related appurtenances, including back of signs, will be either painted Federal 

Standard 595 Color FS 20059 or, if metal, stained dark brown.  

 Delineator posts will be Forest Service brown (Federal Standard 595 FS 20059) or dark green in color 

(Interstate Green, in accordance with Manual on Uniform Traffic Control Devices [MUTCD] Color 

Specifications [23 CFR 655]).  

 All exposed concrete and shotcrete surfaces will require a color-treatment. The preferred method of 

color-treatment is the use of stain or colored concrete to achieve an appearance agreeable to the USFS or 

BLM.  

 CDOT Maintenance will get guidance from the CDOT landscape architect for all maintenance activities, 

including standard colors, stains, visual impacts, reflectivity, hydrologic features, sound attenuation and 

landscaping.  

 CDOT landscape architect will consult with USFS and BLM landscape architects for all substitutions and 

replacements.  

https://www.codot.gov/programs/environmental/landscape-architecture/visual-resources
https://www.codot.gov/programs/environmental/resources/intergovernmental-agreements
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CDOT Guide Signing Policies and Procedures Manual: 

Columbine & America’s Byways  
This manual conforms to the FHWA Manual on Uniform Traffic Control Devices, which 

contains the standards and guidelines for the design and installation of highway 

signing. Specifically, this document provides the signing policy and procedures for the 

Scenic Byway marker, including the Scenic Byway “Blue Columbine” marker, byway 

name, directional arrow, and if at the beginning or end of a route shall include 

“Begin” or “End” plaques, respectively. If designated as a National Scenic Byway, 

install the “America’s Byways (D6-4a)” sign on the existing columbine signs as a 

supplement. An additional resource is the FHWA on Uniform Traffic Control 

Devices (MUTCD). 

CDOT Outdoor Advertising Manual   
CDOT regulates outdoor advertising along the Colorado state highway system and information is in the CDOT 

Outdoor Advertising Manual. Under state and federal law, CDOT issues permits approving specific information signs 

(LOGO) on interstates, freeways and expressways, and tourist-oriented directional signs (TODS) on non-interstate 

highways. Rules Governing Outdoor Advertising in Colorado (2 CCR 601-3) in section 9.00 Advertising Devices on 

Scenic Byways [§ 43-1-419, C.R.S.; 23 U.S.C. 131(s)], such as billboards:  

 A Scenic Byway is a road designated as such by the Colorado Transportation Commission along a 

Controlled Route.  

 No new Advertising Device shall be erected along a Scenic Byway that is visible from the Controlled Route 

with the exception of: Official Signs, On-Premise Signs, and Directional Signs.  

 Existing Advertising Devices along Scenic Byways which are in compliance with state and federal law and 

these Rules may continue to be maintained; however, they will have the status of Nonconforming Signs.  

 For purposes of this section, an Advertising Device shall be considered to be Visible from a designated 

highway if it is plainly visible to the driver of a vehicle who is proceeding in a legally designated direction and 

traveling at the posted speed. [23 C.F.R. 750.153 (j); § 43-1-403(17), C.R.S.]  

 The designation of a Scenic Byway shall specify by Global Positioning System or other technology the 

precise location of the Scenic Byway.  

Additional resources include the Traffic Documents and Publications and Signage Information.   

Colorado Downtown Streets Tool 
This publication is meant to aid both Colorado communities and CDOT in striking a balance between the many 

demands that face our downtown streets, particularly where a main street is also a state highway. It provides 

options for how to increase safety for all users across all modes of travel through creative and flexible design. It is 

important to note that there is no such thing as a cookie-cutter template for great street design: the design of 

every street must be tailored to its unique circumstances, as well as adhere to engineering standards and 

requirements. As such, this publication is not a substitute for the engineering process. Rather, it serves as a tool to 

aid in the development of thoughtful partnerships, compromise, and informed decision making for improving 

Colorado’s downtown streets. 

https://www.codot.gov/safety/traffic-safety/assets/documents/
https://mutcd.fhwa.dot.gov/HTM/2003/part2/fig2d-14_longdesc.htm
https://www.codot.gov/programs/signs/assets/outdoor-advertising-manual
https://www.codot.gov/safety/traffic-safety/design/manuals-and-guidelines
https://www.codot.gov/programs/signs
http://bit.ly/ColoradoDowntownStreets2020
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Section 10 – Outdoor Advertising, Signage, 

and Interpretation 

Content in Section 10 addresses the control of outdoor advertising requirements (page 23 of CDOT’s Template); 

the sign plan requirements (page 24 of CDOT’s Template); and interpretation plans (page 27 of CDOT’s 

Template).  

OUTDOOR ADVERTISING 
At the time of this 2023 CMP Update, the following local sign standards are in place to control size, placement, 

appearance, and other signage considerations:  

 Chaffee County Land Use Code Article 8  

 City of Salida City Code Section 16, Article 10  

 Town of Buena Vista Chapter 16, Article 16.04, Section 4.7 

 Town of Poncha Springs Land Use Code Section 5.13 

At the State level, CDOT regulates outdoor advertising along the Colorado state highway system, which is 

documented further in Section 9, relative to CDOT’s Outdoor Advertising Manual.  At the Federal level, the Federal-

Aid Policy Guide includes Outdoor Advertising Controls on Federal-Aid projects.  

SIGNAGE PLAN 
There are signs along the Byway that direct tourists towards different attractions. Different resources have different 

signs that allow the visitor to distinguish between natural sites, historic sites, towns, etc. Wayfinding signs, like 

those pictured on the next page, support a visitor’s experience by showing them how to get to various resources 

and may expose visitors to 

resources and activities 

unknown to them previously.  

Overall, the signs along the 

byway do not obscure or 

detract from the scenery and 

visual resources. Some areas of 

focus are denser than others 

along the Byway and may have 

more signage. The area of the 

Byway near Granite and town 

centers, like Salida and Buena 

Vista, have several resources to 

direct visitors to, but generally 

still allow visitors to view the 

surrounding scenery 

unobstructed. As noted in 

Byway and Highway Signage Near US 285 and SH 291 (Photo By: Jodie Snyder) 

https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.codot.gov/travel/colorado-byways/assets/corridor-management-plan-template.pdf
https://www.chaffeecounty.org/EndUserFiles/57036.pdf
https://library.municode.com/co/salida/codes/code_of_ordinances?nodeId=CH16LAUSDE_ARTXSIST
https://library.municode.com/co/buena_vista/codes/municipal_code?nodeId=CH16UNDECO_ART16.04DEDEST_S4.7SI
http://ponchaspringscolorado.us/Land-Use-Code
https://www.codot.gov/programs/signs/assets/outdoor-advertising-manual
https://www.fhwa.dot.gov/legsregs/directives/fapg/cfr0750g.htm
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Table 2, improving signage and wayfinding 

is a goal for the Chaffee Heritage Board. 

The Board would like to improve and add 

wayfinding signage to identify priority 

locations (such as AHRA sites, community 

assets, and businesses along the Byway) that 

are not currently signed. Implementing this 

goal would involve a partnership with 

CDOT and area businesses/organizations.  

Table 2 also includes a goal to Add QR 

code to existing interpretive signs (at 

destinations or attractions) for translation 

to other languages. More symbols can be 

incorporated to signs (such as the recreational resource wayfinding sign  on this page) as a universal way of 

communicating what resources are at the destination, which transcends language.  

 

 

  

Wayfinding signs (green) and Birding Trail signs (small white and 

brown) (Photo by Jodie Snyder) 

Downtown Buena Vista (Photo by Alan 

Robinson) 
Recreational Resource Wayfinding near Nathrop 

(Photo by: Jodie Snyder) 
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INTERPRETATIONS OF SIGNIFICANT 

RESOURCES  
From the 2008 management 

plan, the purpose of the 

wayfinding and interpretive 

strategy is to set forth a 

consistent county-wide 

approach for the 

interpretation of scenic, 

natural, agricultural, cultural, 

archeological, and historical 

assets of the Chaffee County 

Heritage Area. Objectives of 

the wayfinding and 

interpretive strategy are to:  

 Educate and inform 

visitors and residents 

about the Heritage 

Area’s natural 

environment, and its important scenic, natural, agricultural, cultural, historical, archeological, and 

recreational resources. 

 Assist in preservation and protection of the Heritage Area and its significant heritage resources by telling 

its important stories. 

 Convey that the Chaffee County Heritage Area is a friendly and attractive destination built upon a pattern 

of agricultural, natural, and cultural history that can be experienced through exploration, adventure, and 

learning.  

 Work collaboratively with public agencies, not-for-profit organizations, and private groups that already 

provide educational, recreational, and interpretive experiences to residents and visitors. 

Here is a summary of existing interpretive resources:  

 Visitor information: 

 Arkansas 

Headwaters Visitor 

Center 

 Buena Vista 

Chamber of 

Commerce 

 Crossroads of the 

Rockies Visitor 

Center 

 National Forest 

Visitor Center 

(Salida Ranger 

District)  

 Salida Heart of the 

Rockies Chamber of 

Commerce 

 Museums: 

 Buena Vista Depot 

Transportation 

Museum 

 Salida Museum 

 Buena Vista 

Heritage Museum 

 Hutchinson 

Homestead and 

Learning Center 

Stage and Rail Historic Route Overlook (Photo by: Jodie Snyder)  

https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
https://drive.google.com/file/d/1rqQUURr-8WTaZ3jPxwmgYfKHkwngp5Nv/view
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 Wayside Interpretive Signs: 

 Stage and Rail 

Historic Route 

Overlook (near 

Granite, along US 

24) 

 Downtown Buena 

Vista (at the end of 

Main Street, near 

the Arkansas River) 

 Chalk Cliffs 

Overlook (near 

Centerville, along 

US 285) 

 Collegiate Peaks 

Scenic Overlook 

 At Fisherman’s 

Bridge (near US 285 

and the Arkansas 

River, south of 

Buena Vista) 

 At the Crossroads 

of the Rockies 

Visitor Center (near 

US 285 and US 50, 

in Poncha Springs) 

 Zebulon Pike 

Historic Wayside 

(north of Poncha 

Springs, on US 285) 

 Ohio-Colorado 

Smelter (north of 

Salida, near SH 291)

 Downtown Salida 

(Monarch Spur Trail 

and SH 291 

Here are additional resources that could be considered for interpretation and signage in the future:  

 Destination sites:  

 Agnes Veil Falls 

 Allie Belle and Flora 

Belle Ore Tipple 

 Alpine, Alpine 

Tunnel Entrance 

(closed to traffic) 

 Aspen Ridge 

 Bassarn Park 

 Big Bend Motocross 

Track 

 Browns Canyon 

Bridge/Helcla 

Junction 

takeout/National 

Monument 

 Buena Vista 

Whitewater Park 

 Buffalo Peaks 

Wilderness Area 

 Cache Creek Placer 

mining sites 

 Chaffee County 

Courthouse 

 Chaffee County 

Fairgrounds 

 Chalk Cliffs 

 Chalk Creek Fish 

Hatchery 

 Chubb Park State 

Wildlife Area 

 Collegiate Peaks 

Stampede Rodeo 

Grounds 

 Collegiate Peaks 

Wilderness Area 

 Colorado Midland 

Railroad Tunnels 

 Comanche Drive In 

 Cottonwood Hot 

Springs 

 Cottonwood Pass 

 Denny Creek 

Trailhead 

 DSP&P Railroad 

Grade 

 Elephant Rock, 

Fourmile Travel 

Management Area 

 Gas Creek 

Schoolhouse 

 Granite 

 Hancock 

 Heckendorf State 

Wildlife Area 

 Iron City 

 Jackson Hotel 

 Lenhardy Cut-off 

Historic Toll Road 

 Love Meadow State 

Wildlife Viewing 

Area 

 MS Quarry, 

Madonna Mine  

 Marshall Pass 

 Mary Murphey Mine 

 Maysville 

Schoolhouse 
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 Maxwell Park 

Schoolhouse 

 Midland Hill 

 Monarch Mountain 

Ski Area 

 Morley Bridge 

 Mt. Antero 

Mineralogical area 

 Mt. Antero Road 

(primitive)  

 Mt. Princeton Hot 

Springs 

 Mt. Shavano Fish 

Hatchery 

 Poncha Pass 

 Poncha Springs 

Schoolhouse 

 Rocky Mountain 

Livestock Sales 

 Ruby Mountain 

mineralogical area 

 Salida Hot Springs 

Center 

 Salida Whitewater 

Park 

 Shavano 

 St. Elmo 

Schoolhouse 

 SteamPlant Theater 

& Event Center 

 Tenderfoot 

Mountain 

 The Numbers put-

in 

 Trout Creek Pass  

 Turner Farm 

 Turret 

 Valley View 

Schoolhouse, 

Vicksburg 

 Cemeteries:  

 Fairview Cemetery 

 Cache Creek 

Cemetery 

 Centerville 

Cemetery 

 Cleora Cemetery 

 Iron City Cemetery 

 Mt. Olivet 

Cemetery 

 Turret Cemetery 

 Winfield Cemetery 

 Trail systems:  

 Arkansas Hills and 

Trail System 

 Barbara Whipple 

Trail System 

 Browns Canyon 

NM Northern 

Trailhead 

 Colorado Trail 

 Continental Divide 

Trail 

 Methodist Mountain 

Trail System 

 Midland hill Trail 

 Monarch Crest Trail 

 Monarch Pass 

Parking/Trailhead 

 Monarch Spur Trail 

 North Cottonwood 

Creek Trailhead 

 Ptarmigan 

Lake 

Trailhead 

 Rainbow 

Trail 

 Ute Trail 

Salida Mountain Trail System, Tenderfoot 

Mountain (photo by: Jodie Snyder) 
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INTERPRETATION 

PLANNING EFFORTS 
The Chaffee Heritage Board, with administration through GARNA, 

completed this Plan for Wayside Interpretive Media in 2011. This plan 

provides a framework for the development and installation of wayside 

interpretive media on the Byway, and within the Byway communities 

of Buena Vista, Poncha Springs, and Salida. Some sign plans have been 

completed, but some signage goals remain to be implemented.  

The Plan shows that the following remaining sites are under 

consideration for gateway development: 

 South Granite Pullout 

 Collegiate Peaks Overlook 

 Salida East Pullout 

 Poncha Pass Summit 

 Monarch Pass 

The Plan shows the following remaining sites are under consideration 

for kiosk development: 

 McPhelemy Park in Buena Vista 

 Riverside Park in Salida 

 Collegiate Peaks Interpretive Center at Poncha Springs 

(i.e., the Crossroads of the Rockies Visitor Center) 

The Plan shows the following remaining sites are under 

consideration for wayside development: 

 Buena Vista Heritage Museum 

 Nathrop 

 Smelter Viewpoint 

 Salida Hot Springs Pool/Chamber of Commerce/Museum 

 Monarch Mountain region (ski area, Monarch Pass, 

Madonna Mine) 

As noted in Table 2, a goal for the Chaffee Heritage Board is 

to continue implementing this plan. Furthermore, additional 

ideas for interpretive signs have been identified and were 

collected during the 2023 CMP Update process: 

 Honoring Native Nations: Collaborate with Indigenous 

Americans who value the Arkansas River Valley as 

ancestral and current day homelands to plan for interpretive 

 

The 2011 Plan for Wayside 

Interpretive Media:  

 Presents an analysis of the current 

and future audience for 

interpretive media. 

 Suggests new approaches and 

modifications to existing message 

development based on audience 

attributes. 

 Provides a prioritized list of sites 

for installation of interpretive 

media. 

 Offers alternative designs for 

wayside and urban infrastructure. 

 Suggests the thematic framework 

and subthemes/storylines 

appropriate to each site. 

 Provides cost estimates for 

implementation of interpretive 

media.  

Crossroads of the Rockies Visitor Center 

(photo by: Jodie Snyder) 

Chalk Cliffs Overlook (photo by: Jodie Snyder) 

https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
https://garna.org/pdfs/CPSHB_interpretiveplan_final.pdf
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signs that would be welcomed by the Native Nation communities. Consider including a land 

acknowledgement at the County gateway locations. The following example is available in Park County, at 

Kenosha Pass:  

Park County and the South Park National Heritage Area hope to seize this opportunity to speak about 

something we do not acknowledge enough. Our country was established atop ancestral lands that include 

the Cheyenne, Arapaho, and Ute Nations. We further acknowledge that the lands that make up the 

current state of Colorado are historically linked to 48 contemporary tribal nations.  

We offer respect to people of these nations – past, present, and future. As we strengthen our resolve to 

honor their legacies, we ask that you do so as well by giving pause to acknowledge the history of deceit, 

injustices, and Western settlement on their lands as well as the beauty of their languages, knowledge, 

and strengths that informs our human experience today.  

 Geology: The Rio Grande Rift is a 700-mile long feature linking CO and NM, first recognized in 1971. It is 

fully incorporated into the geological literature for both states. The Byway is 100 percent in the Rio 

Grande Rift, and it is covered in local guidebooks. It unifies what one sees along the Byway. The Mosquito 

and Sawatch Ranges, the Arkansas River and its canyons, the extinct volcanoes, the hot springs (Poncha, 

Mt. Princeton, Cottonwood), and the glacial outflows upon which the valley sits all are in the Rift. It links to 

places beyond the Byway. Geologically, the area of the Rift north of Poncha Pass is the Upper Arkansas 

Graben area, which is the narrowest, steepest part of the Rift. Following the current geological consensus, 

develop interpretive signs and consider opportunities to expand educational programming.  

 Lake County War: A local historian has a vision for historical markers in Chaffee County, along the Byway 

to commemorate the history of the Lake County War.  

 Watershed Ranch, located along the Scenic Byway recently submitted a National Register of Historic Places 

nomination for eighty acres of hayfields and the original homestead (home, log cabin, barn, outhouse, shed, 

cellar). The nomination was accepted. All is visible from the scenic byway and represents the quintessential 

farm you would see in the valley in the late 1800s to early 1900s.  

 A local historian shared additional context for significant historical locations around the County:  

 Shirley was a siding on the D&RG a mile or so up from Mears Junction. In the 1920s, ore was loaded at 

Shirley after coming over the mountain via a 7.5-mile aerial tramway from the Rawley Mine near 

Bonanza.  Today a USFS wayside marks the townsite on the Marshall Pass road.    

 Cleora is the town that was eclipsed when the D&RG arrived in 1880 and established the new town of 

Salida a few miles upstream on land the railroad company already had purchased.  Many pioneers are 

buried in the Cleora cemetery.  The cattle sale barn on the abandoned train tracks is on the National 

Register.      

 Mountain Heritage Park on Spiral Drive to Haight Pavilion on top of Tenderfoot Mountain.  

 Maysville was an early mining town at the junction of the North Fork of the South Arkansas River and 

the South Arkansas River.  A spur line off the Gunnison Extension of the D&RG ran to Maysville and 

eventually became the Monarch Spur when it was extended up past Garfield to the mines at Monarch. 

Maysville history is marked by the old one-room Maysville School and Maysville cemetery. 

 A local historian shared additional context for adventure route ideas and interpretation:  

 Take US 285 from Poncha Springs south following the grade of the D&RG to the Marshall Pass Rd 

(County Road [CR] 200) at Mears Junction where the D&RG branched south over Poncha Pass to Villa 

Grove and beyond on the Valley Line. The Marshall Pass line continued west from Mears over Marshall 

Pass to Gunnison and points west. Continue on the Marshall Pass Rd along the grade of the D&RG’s 
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Marshall Pass line to Shirley siding and up and around O’Haver Lake. The road follows the railroad 

grade into Saguache County and eventually goes over Marshall Pass following the railroad grade all the 

way to Gunnison.  This was the first transcontinental route through the Rocky Mountains.  The D&RG 

advertised its Royal Gorge route “Thru The Rockies Not Around Them.” Much of the Marshall Pass 

road is under USFS jurisdiction.   

 Take CR 175 Ute Trail, which runs northeast out of Salida, passing Pinon Hills, up the drainage into the 

eastern hills (Mosquito Range) on the dirt road to Midway Spring.  At Midway you can branch south on 

Forest Road 181 to access the backside of the Crater as seen from Salida (not volcanic) and farther on 

Big Baldy Mountain.  Or at Midway branch north to the old Calumet Mine and ghost town of Turret, 

where people still live year-round.  Or continue on CR 175 northeast around Cameron Mountain, past 

the Everett family cow camp cabin and free cattle range and eventually into South Park in Park County.   

o Juan Bautista de Anza guided by Ute scouts probably took Ute Trail in 1779 when he led his 

expedition on a mountain route from Santa Fe to surprise the Comanche encampment along 

the front range, ambushing them from the backside.   

o Ute trail road was developed by early Salida businessmen to transport granite from quarries 

found in the region and to service a number of mines.  Wagons transported granite down to 

the Salida Granite Company where it was dressed and fashioned into monuments and building 

stone and shipped out by train.   

o A gold boom in the late 1890s near Cameron Mountain increased traffic and improvements on 

the Ute Trail road.  At various times from 1880 through the 1920s, there were efforts to 

complete a road along this route into and through south park to Denver.  

o The route at times called the Denver and Salida Short Line would have cut time considerably 

getting to Denver.  Even the D&RG surveyed the Ute Trail route because it would have cut 

about 100 miles out of their circuitous route from Denver through Pueblo and up the 

Arkansas River.   

 Other topics raised for interpretive sign consideration include: Ecozones, ecology, plants, and vegetation, 

leave no trace and responsible recreation, backcountry preparedness. 

As noted in Table 2, the Heritage Board will establish a form to submit input, including interpretive sign ideas and 

locations through the new Chaffee Heritage Board webpage.  

 

  

“Though the word beautification makes the concept sound 

merely cosmetic, it involves much more: clean water, clean 

air, clean roadsides, safe waste disposal, and preservation of 

valued old landmarks as well as great parks and wilderness 

areas. To me…beautification means our total concern for the 

physical and human quality we pass on to our children and 

the future.” 

- Lady Bird Johnson, regarding highway beautification 
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